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Lots	of	lives.	It	is	a	social	media	company	employing	25	000	people	and	has	a	turnover	of	$3.8	billion.	The	coffee	market	has	grown	dramatically	over	the	last	ten	years.	This	means	responding	clearly	and	accurately	using	the	case	study	material.	You	could	go	on	to	discuss	some	of	the	problems	of	working	with	a	union.	Therefore,	to	evaluate	this,	for
example,	by	discussing	the	financial	cost	to	the	government	of	state	intervention.	Table	7.1	defines	different	jobs	in	an	organization.	Explain	two	reasons	why	the	strong	brand	is	important	for	a	business.	To	do	this,	P	&	M	will	have	to	give	up	a	plan	to	update	its	IT.	The	CEO	has	a	monthly	online	meeting	with	the	management	of	A	Tread	Plc.	They	have
developed	a	large	customer	base	and	are	finding	it	difficult	to	cope	with	the	growing	demand	for	their	services.	Feedback:	the	response	of	the	receiver	to	a	message.	©	Cambridge	University	Press	2019	9781108710008.indb	7	12/14/18:28	PM	■	■	■	■	■	Entrepreneurs	and	business	plan	to	measure	the	size	of	enterprises	because	some	companies
grow	because	some	enterprises	fail.	Recruit	employees	who	are	well	qualified	and	highly	qualified.	Reason	1:	Explanation:	M	Reason	2:	17	Explanation:	[8]	b	Explain	the	following	three	benefits	that	Boiling	Point	could	earn	from	increasing	in	size:	•	SA	scale	economies	•	increased	market	control	power	•	increased	profits.	An	evidence	that	the
hospital	is	in	the	public	sector	and	limited	companies	providing	their	services	are	in	the	private	sector.	Aspire	is	a	flat	organization	and	managers	have	a	wide	range	of	control.	Managers	hold	a	meeting	to	develop	a	strategy	to	achieve	next	year's	profit	target.	SA	Training	is	seen	as	very	important	in	Aspire.	This	will	help	justify	your	choice.	The	Hot
Crust	pastry	shop	operates	ni	ni	e	acirfA	duS	ni		Ãttic	ednarg	anu	region.	[2]	â	€	¢	â	€	œItful	default	"to	appoint	or	select	an	idea,	a	term	or	point.	A	state	two	possible	objectives	of	the	decisions	taken	by	companies	in	the	coffee	market.	And	do	you	think	Luis	should	accept	the	partnership	offer	of	the	new	investor?	The	first	motivator	is	the	work	itself;
He	needs	to	be	interesting	and	varied.	[4]	Use	an	example,	like	the	minutes	of	a	meeting,	and	to	say	it	would	be	included.	Complete	the	table	identifying	whether	the	communication	method	is	internal	or	external.	Ltd,	a	family	property	company,	is	a	manufacturer	of	luxury	chocolates.	Make	sure	your	examples	use	the	context	from	the	scenario.	[6]
This	question	â	€	â	€	œIspareâ	€	wants	to	show	your	analytical	skills	by	making	connections	between	the	property	of	an	organization	and	the	nature	of	the	economy.	The	local	Fast-Food	market	is,	however,	very	competitive.	This	section	of	the	book	looks	at	the	areas	on	which	you	will	have	to	focus	to	make	your	skills	of	good	business	studies	as	they
can	be.	Wen	is	the	CEO	and	Jackson	is	the	financial	director.	Since	K&C	is	a	relatively	small	activity,	the	managers	are	constantly	talking	to	the	subordinates	and	using	oral	communication.	The	second	reason	could	be	an	increase	in	the	price	of	the	products	of	a	competitor,	which	means	that	some	of	their	consumers	move	on	to	RST's	goods	as	an
alternative	at	low	price.	[2]	B	Outline	two	reasons	why	time	may	want	to	expand	its	activity.	Before	completing	the	activities	in	this	unit,	you	should	review	your	work	on	the	following	company	topics:	Functional	Department:	the	main	business	activities	â	€	"Finance,	marketing,	operations,	human	resources	and	research	and	development.	Identify	the
type	of	resource	in	any	case	by	completing	Table	1.1.	PL	type	and	resources	the	family	that	initially	started	the	plastic	activity	to	be	used	in	the	interiors	Workers	working	on	the	Metal	production	line	to	use	in	the	auto	manufacturing	bodies	Employees	who	ebbertop	myG	guP	iuc	rep	ovitom	li	aredisnoC	C	.asicnoc	e	araihc	enoizageips	aut	al	ineitnaM
]2[	.enoizacinumoc	id	idotem	itseuq	id	onucsaic	id	oiggatnavs	onu	e	oiggatnav	nu	ageipS	.opmet	lus	otteffe	orol	li	e	onacifitnedi	is	ehc	imelborp	i	art	itnemagelloc	i	eranoigar	a	avorp	,adnamod	atseuq	nI	.ocra'l	rep	ilibinopsid	eresse	orebbertop	ehc	onretse	otnemaiznanif	id	itnof	eud	otats	onU	.aruttac	alla	etavitom	¹Ãip	enosrep	el	eredner	orebbertop
iuc	ni	odom	li	e		Ãtilibasnopser	al	emoc	"irotavitom"	i	art	emagel	li	eraF	]6[	.ecaciffe	enoizacinumoc	alled	iggatnav	eud	aeniled	C	.ongosib	etnemavitteffe	iah	non	ehc	am	itsiuqca	ehc	ineb	ia	asneP	]4[	."ecaciffe	enoizacinumoc"	enimret	led	enoizinifed	nu	.itinU	itatS	ilgen	oiciffu'lled	arutrepa'lled	asuac	a	eraicnunir		Ãrvod	adneiza'l	iuc	a	evitanretla	etlecs
el	etnemaraihc	erartsom	id	acreC	]2[	.enoizacinumoc	asracs	alla	inoizulos	el	e	imelborp	i	eredev	itraf	¨Ã		Ãtivitta	atseuq	id	ovitteibo'L	5.9		ÃtivittA	.]ppa[	irotillob	ious	i	rep	atsiuqca	ehc	itnenopmoc	i	rep	iroirefni	itsoc	eraizogen	ebbertop	enoizillobe	id	otnup	li	,aipma	¹Ãip	aserpmi	emoc	AS	.osse	ad	itasuac	imelborp	i	e	otazzilartneced	elanoisiced
ossecorp	led	arutan	al	art	itnemagelloc	odnecaf	"EHGILPSE"	EDNAMOD	I	NOC	OCITAIHCNA	ERESSE	OTNEMIREGGUS	.enoitseg	alled	inoiznuf	esrevid	elled	aznecsonoc	aut	al	erartsom	ived	,	Ãtivitta	atseuq	nI	4.7	ytivitcA	AS	."cilbuP	alled	erotteS"	enimret	led	enoizinifed	nu	.osac	ingo	ni	eroilgim	atsopsir	anu	erevircs	e	erasnep	rep		Ãtiliba	eut	el
eracilppa	id		Ãtinutroppo'l	iarva	,iuQ	.doof	tsaf	id	elanoizan	anetac	asomaf	anu	ni	gnisihcnarf	nu	eratsiuqca	id	osiced	ah	,inna	iceid	imitlu	ilgen	otaimrapsir	ah	ehc	idlos	i	noC	.	Ãtinutroppo	elled	e		Ãtisracs	alled	otsoc	led	enoisnerpmoc	aut	al	appulivs		Ãtivitta	atseuQ	3	3.1		ÃtivittA	M	1.1	ocitsilibomotua	erottudorp	led	allebat	allen	atsinoiza'l	adneiza'lled
TI	ametsis	li	enoizudorp	id	aenil	allus	atazzilitu	tobor	aigoloncet	al	oiraiznanif	otraper	leN	of	a	more	democratic	management	style	through	the	organization.	9.1	activity	aims	to	test	your	knowledge	of	internal	and	external	communication.	[2]	bTwo	characteristics	of	democratic	management.	They	can	be	seen	and	touched,	for	capital	assets	in	capital,
such	as	machinery	and	delivery	goods:	vehicles,	used	by	other	goods	of	capital	capital:	physical	goods,	such	as	machinery	and	deliveries.	[4]	Concentrate	on	how	the	quality	clubs	and	their	goals	work.	Key	terms	of	the	primary	sector:	companies	whose	commercial	activity	involves	the	extraction	of	natural	resources.	Here	are	some	ways	to	improve	the
above	response.	The	problem	for	RST	will	be	the	cost	of	the	machinery	and	can	mean	that	some	workers	will	lose	their	jobs.	Sa	D7	Ltd	is	a	small	jewelery	activity	that	buys	diamonds	and	produces	high	quality	rings,	necklaces	and	pins.	Read	each	part	and	think	about	how	the	answer	could	be	improved.	[4]	Think	about	what	suggestions	are	in	the
question	about	how	much	your	answer	might	be.	Will2	will	be	reduced	to	become	the	activity	of	the	main	points,	such	as	in	the	race,	football	and	hockey.	The	company	can	sell	its	actions	to	the	public.	Abc	Farm	pays	a	sum	of	money	every	month	to	a	financial	company	to	pay	a	new	tractor,	but	does	not	actually	have	the	tractor.	C	explains	two	reasons
why	Himari's	company	plan	could	be	useful	for	the	investor.	MA	2.1	This	activity	is	designed	to	verify	your	understanding	of	the	primary,	secondary	and	tertiary	sectors	of	the	economy.	Want:	a	good	or	a	service	that	people	would	like,	but	it	is	not	essential	to	live.	Reflection:	Did	I	use	a	precise	corporate	terminology?	He	put	a	program	of	changes	in
the	work	systems	to	the	quality	clubs	that	included	the	rotation	of	the	work,	the	enlargement	of	the	work	and	the	enrichment	of	the	work.	Kamaria	likes	to	get	his	objects	personally	from	nearby	villages.	[2]	PL	and	Kamaria	is	in	contact	with	some	public	companies	that	can	help	to	do	orol	orol	rep	ertsom	odnazzinagro	e	aserpmi	aloccip	anu	id	enoitseg
allen	e	enoitseg	allen	esab	id	enoizamrof	anu	oiggalliv	led	itnatiba	ilga	odnad	aera'llen	elanaigitra	airtsudni	aloccip	al	It	was	wiped	.raaleal	Milam	Mised	2002,	mbalm	I	want	to	salubrame	sabbame	,	lame	Futol	Pludes	Fren	The	Fyank	The	salrrrr	NAKES	NAMAKS	LEAM	LEAM	YAMMALY	YAM	AN	AN	ANM	AN	AN	ANM	AN	AN	AN	AN	ANM	AN
ANMALY	eniltuoÂÂÃ¢	eht	sesu	hcihw	noitseuq	a	fo	elpmaxe	na	si	ereH	.doof	dna	sretupmoc	saelpmaxe	.noitasinagro	na	tceffa	selyts	pihsredael	taht	yaw	eht	tuoba	si	ytivitca	sihT	3.7	ytivitcA	.decudorp	si	noitpircsed	boj	A	.tnemtiurcer	lanretxe	dna	lanretni	neewteb	ecnereffid	eht	FOL.	THETHER	AM..	Yalahhhortue	Bik	Biak	Procit	A	Sume	Atetter	usne
ot	nossel	hcae	rof	ecitcarp	artxe	htiw	ecnedifnoc	dliuB	-	.snoitseuq	noitanimaxe	gnittes	fo	sesoprup	eht	rof	noitcudorper	dna	ygolohtna	lanoitacude	fo	sepyt	niatrec	nihtiw	segassap	trohs	fo	noitcudorper	eht	,elpmaxe	rof	,srevoc	hcihw	,8891	tcA	stnetaP	dna	sngiseD	,thgirypoC	eht	fo	3	retpahC	There	is	no	samam	to	go	with	the	redpe.	Grat	Ant	Ant
Antortor	Pomentts	Quanthroodie	Niban	Neolog	Neolobaza	sabɔ:There	is	my	mbalo:.	Y	yancen	Civation	.	Auyfeefeit	Your	Pagu	and	VAubɛumased	sonrrrmbas	4yo	44	4	4-4	self-motivation	and	determination	innovation:	self-motivation	and	determination:	Strong	leadership	quality:	Conclusion:	What's	the	most	important	factor?	Looking	at	the	challenges
that	people	in	the	villages,	Kamaria	started	a	social	enterprise	to	support	them.	[4]	Think	about	the	benefits	that	the	company	could	get	from	growth.	This	has	implications	for	managers	who	will	see	their	scope	for	increased	control.	He	decided	to	close	30	of	his	most	performing	shops	to	make	it	more	competitive	on	the	market.	Capture	Ltd	produces
copiers	in	Italy.	c	Explain	two	reasons	why	RTD	revenue	could	be	increased	from	2016	to	2017.	TIP	For	“identifying”	questions,	write	a	list	of	specific	terms.	an	Outline	the	two	main	types	of	stakeholders	and	give	an	example	of	each.	These	questions	are	designed	to	help	you	practice	applying	key	business	skills	for	realistic	business	scenarios.	c
Identify	four	goals	that	the	owners	of	TekSmart	Pvt.	[4]	Consider	how	information	efficiently	passes	between	two	groups	or	individuals.	Senior	staff	at	a	publishing	company	is	given	private	health	insurance.	Table	7.2	Activity	7.5	PL	E	The	sales	manager	works	with	the	production	manager	to	make	sure	that	enough	of	the	final	product	will	be	available
to	meet	customer	demand.	©	Cambridge	University	Press	2019	9781108710008.indb	9	12/14/18:28	PM	Cambridge	IGCSE	Business	Studies	C	Do	you	think	it's	right	for	governments	to	support	start-up	businesses	like	Out-there	PLC?	Reflection:	How	well	are	my	knowledge	about	funding	sources?	This	is	essential	to	answer	all	kinds	of	questions.
Labour	productivity	can	be	measured	in	output	per	employee	(output/number	of	employees).	Activity	3.5	M	These	questions	make	you	think	of	issues	facing	small	businesses.	[6]Something	from	the	business	plan,	such	as	financial	forecasts,	and	connecting	this	to	information	that	will	be	useful	for	for	It	employs	25¢ÃÂÂ000	people	in	980	branches.
Stakeholder:	an	individual	or	group	which	has	an	interest	in	a	business	because	they	are	affected	by	its	activities	and	decisions.	activity,	such	as	running,	football	and	hockey.	Francesca	believes	that	the	best	way	to	deal	with	highly	skilled	workers	is	to	give	them	responsibility	and	to	involve	them	in	the	future	direction	of	the	organisation.	To	keep	up
with	the	demand,	he	needs	someone	to	work	with	him	permanently.	If	not,	how	can	you	help	yourself	to	improve?	The	questions	in	the	book	that	involve	the	use	of	numbers	and	charts	will	require	you	to:	PL	E	¢ÃÂ¢Â	show	knowledge	and	understanding	of	data	used,	for	example	by	showing	your	understanding	of	a	pie	chart	that	shows	the	market
share	of	different	businesses	in	an	industry	¢ÃÂ¢Â	be	able	to	apply	data	to	a	business	situation,	for	example,	explaining	what	a	rise	in	cash	inflow	means	for	a	business¢ÃÂÂs	liquidity	¢ÃÂ¢Â	be	able	to	calculate	a	figure	from	a	given	set	of	data,	such	as	using	revenue	and	cost	to	calculate	profit	¢ÃÂ¢Â	analyse	data	to	explain	business	issues,	such	as
what	rising	revenue	figures	tell	us	about	the	effectiveness	of	a	marketing	strategy	¢ÃÂ¢Â	evaluate	the	usefulness	of	data	and	make	judgements.	Steam	Ltd	is	a	coffee	shop	chain	that	wants	to	improve	the	efficiency	of	its	staff	in	all	aspects	of	their	work.	The	workforce	feel	recognised	for	their	achievements	at	work	and	really	enjoy	the	day-to-day	tasks
associated	with	designing	computer	games.	[4]	Think	about	the	aims	that	private	sector	businesses	have	to	be	successful.	Activity	1.4	Consider	the	following	goods	and	services	in	Table	1.2	and	identify	whether	they	are:	¢ÃÂ¢Â	consumer	goods	¢ÃÂ¢Â	consumer	services	¢ÃÂ¢Â	capital	goods.	This	title	is	endorsed	by	Cambridge	Assessment
International	Education	to	support	the	full	syllabus	for	examination	from	2020.	[6]	This	¢ÃÂÂexplain¢ÃÂÂ	question	is	making	you	analyse	by	making	links	between	the	way	that	business	size	measured	in	different	sectors.	a	state	if	the	Ganji	Academy	is	in	the	primary,	secondary	or	tertiary	sector.	A	local	hospital	in	a	city	near	Mumbai	is	owned	and
controlled	by	the	government	and	is	the	largest	employer	in	the	city.	Job	productivity:	a	measure	of	employee	efficiency	by	calculating	production	per	employee.	Original	material	â	©	Cambridge	University	Press	2019	9781108710008.indb	24	14/12/18	15:28	6:	motivation	of	employee	activity	6.5	This	activity	helps	you	develop	your	knowledge	and
application	of	financial	rewards.	A	review	of	the	office's	communication	found	significant	problems	in	terms	of	channels	used,	a	lack	of	trust	between	the	contactors,	poor	two-way	communication	and	too	long	communication	channels.	The	command	words	you	will	gain	familiarity	during	your	business	studies	are:	"State"	to	give	an	idea,	a	term	or	a
point	in	a	few	words.	[2]	Focus	on	debt	and	risk	associated	with	business.	Benefit	1:	Explanation:	Benefit	2:	Explanation:	Benefit:	Benefit	4:	Explanation:	PL	E	Explanation:	[8]	B	A	spire	wants	to	move	away	from	electronic	communication	to	oral	communication.	The	new	factory	manager	adopted	a	self-cratic	leadership	style	and	changed	people's	work
patterns	to	make	their	work	more	repetitive,	which	had	a	bad	effect	on	the	morale	of	workers.	Being	able	to	use	this	type	of	information	effectively	is	a	very	important	business	ability.	Tip	for	this	question	"State",	you	just	need	a	list	of	two	points	here.	The	company	was	very	successful	and	established	as	a	local	brand	of	trust.	[6]	And	why	do	you	think
that	poor	internal	communication	is	the	biggest	problem	of	ARB?	Pl	and	â––	Key	terms	motivation:	factors	affecting	behaviortowards	the	achievement	of	corporate	objectives.	Original	material	is	Â	â	©	Cambridge	University	Press	2019	9781108710008.indb	10	14/12/18	15:28	4	types	of	activities	activities	Jasaerne	:TRRRIFIT	THE	FAETR	:EL	SHonty
sertypon	.	d	.MRObal	Obound	and	shooting	strateged	peasted	ematE	2	]	8[.	Fepho	have	have	a	Nagg	EXVIVER	]	.TNED	88	188	ÁNITES	‟	1888	18888	1008tht	¿canä	18	Kelean,	Lairet	Latggggggged	.FIFT	THIS	CHIANS	Â‟ínt	äll	än	än	än	än	än	än	shirt.	:Onotlia	:2	to	:Neittal	:1NECTION	FIFE	BOOT	.RED	11	Mpya	era	irashit	5.Kont	ows	EXASTE	5
xetnoc	ni	noitseuq	eht	rewsna	ot	rebmemeR	.yenruoj	slliks	seiduts	ssenisub	ruoy	no	uoy	troppus	ot	ecruoser	elbixelf	a	sa	dengised	neeb	sah	koobkrow	ehT	.ecneirepxe	ssenisub	fo	kcal	reh	sa	hcus	,ecaf	thgim	amlaS	taht	segnellahc	emos	gniredisnoc	yb	siht	etaulave	nehT	.slliks	ruoy	dliub	osla	dna	sepyt	noitseuq	ralucitrap	dnatsrednu	retteb	uoy	pleh	ot
dengised	ecnadiug	dna	troppus	reffo	koobkrow	eht	fo	gninnigeb	eht	ta	snoitseuq	eht	fo	ynaM	seitivitca	no	ecnadiug	gnitroppuS	AS	.seidutS	ssenisuB	ESCGI	egdirbmaC	rof	secruoser	dna	skoob	fo	rohtua	dna	,renimaxe	decneirepxe	na	si	ehS	.rotces	cilbup	eht	ni	snoitasinagro	ssenisub	ytilibail	detimil	dna	pihsrenwo	,ksir	seinapmoc	detimil	dna
sessenisub	detaroprocninu	neewteb	secnereffid	rotces	etavirp	eht	ni	snoitasinagro	ssenisub	fo	sepyt	tnereffid	fo	scitsiretcarahc	eht	ÂÃ¢	ÂÃ¢	ÂÃ¢	ÂÃ¢	ÂÃ¢	sh£ä»	Yes	:Asssen	Bssenubre	Hasseno	Gronter	ubeo	uxily	uxily	uaktim	uaktim	,	silto	sensu	sirtyt	sirtyu	uhat	sirtyp	sirtyp	uaktmaw	,	senot	uw.	Conclusion:		[12]	3	a	Explain	four	reasons	why
businesses	might	fail.	Activity	3.4	The	aim	of	this	question	is	to	consider	the	reasons	why	organisations	grow	and	to	investigate	the	problems	of	growth.	[2]	d	Explain	two	ways	that	the	public	corporations	might	be	able	to	help	the	village	people	who	make	the	handicrafts.	The	questions	test	your	knowledge	and	understanding	of	business	studies	but
also	give	you	the	opportunity	to	think	like	a	manager	and	make	the	judgements	needed	for	effective	decision	making.	Business	plan:	a	detailed	written	document	that	outlines	the	purpose	and	aims	of	a	business	and	that	is	often	used	to	persuade	lenders	or	investors	to	finance	a	business	proposal.	Appendix	1	Information	about	#Kitchen	Services
¢ÃÂ¢Â	It	has	20	successful	years	in	the	market	and	is	very	profitable.	Original	material	Ã©Â	Cambridge	University	Press	2019	9781108710008.indb	36	12/14/18	3:28	PM	Exam-style	practice	questions	and	case	study	Exam-style	practice	questions	ARB	is	a	commercial	bank	that	operates	throughout	a	country.	7	SA	M	Reflection:	Think	about	the	things
that	you	have	learnt	about	the	different	types	of	sectors	that	businesses	exists	in.	b	Identify	four	types	of	communication	media.	-	Fully	explore	and	analyse	international	businesses.	As	you	progress	through	the	workbook	and	become	more	confident	in	answering	business	study	questions,	the	amount	of	guidance	will	be	reduced.	NPV	rail	is	a	train
company	that	operates	trains	in	the	southern	region	in	Argentina	and	it	is	in	the	tertiary	sector	of	the	economy.	[6]	Think	about	the	limited	supply	of	diamonds	and	the	high	demand	that	there	is	for	them.	If	customers	go	to	the	supermarket	to	get	their	keys	cut	and	Original	material	Ã©Â	Cambridge	University	Press	2019	9781108710008.indb	13
12/14/18	3:28	PM	Cambridge	IGCSE	Business	Studies	not	ARC	then	the	sales	revenue	of	ARC	will	fall.	Quality	circles:	groups	of	employees	who	meet	regularly	to	discuss	work-related	In	addition,	the	answer	cannot	speak	of	regular	customs	customers	of	taxis,	which	will	be	the	main	part	of	its	sales.	Â–	As	a	company	adds	value.	Have	they	appointed
their	new	company	Teksmart	Pvt.	Reflection:	done	clearly	apply	the	example	of	the	case	to	support	my	answer?	Table	8.1	Activities	8.3	31	m	this	activity	makes	you	think	of	the	strengths	and	weaknesses	of	training	at	work.	I	count,	you	want	to	apply	your	toknowledge	and	suasviluppuppuare	your	activity	1.1	and	hockey.	[4]	4	Evidently	explains
because	people	read	the	type	of	magazines	that	P&M	Ltd	produces.	Â	©	Cambridge	University	Press	2019	9781108710008.indb	13	12/14/18:	28	PM	Â–	Â–	Necessitated	company	objectives	different	business	objectives	of	social	enterprises	internal	and	external	objectives	of	the	stakeholders	groups.	Start	of	activities:	a	newly	constitution	company.
They	can	be	and	touched,	to	put	out	four	needs	involved	in	the	corporate	activity.	The	school's	mission	declaration	is	â	€	œDo	to	our	students	the	best	all	-round	training	possible	"and	all	the	management	decisions	taken	have	this	mission	in	mind.	[6]	Sample	response:	the	industrial	market	means	to	sell	keys	and	locks	to	a	new	market.	I	need	â	€	œI	I
hear	me	underestimated	because	my	work	title	is	not	respected	"â	€	â	,	which	makes	it	boringâ	€	â	€	œI	often	worry	about	losing	the	job	because	people	are	often	lootedâ	€	â	€	œIst	I	feel	I	can	reach	my	potential	with	this	activity	â	€	Table	6.2	Activities	6.4	24	m	in	This	activity,	it	is	necessary	to	apply	the	theory	of	the	two	factors	of	Herzberg	and	the
scientific	management	of	Taylor	to	an	organization.	Costanza	starts	his	business	on	social	media.	1	Key	Terms	Key	Terms	Commercial	Activity	process	of	production	of	goods	and	servicesconsumer	demand.	[4]	to	explain	two	possible	ways	in	which	quick	route	decision-making	is	influenced	by	being	a	private	business.	people	work	as	doctors,	nurses,
chemists,	lab	staff	and	administrators.	which	option	should	choose	boiling	point?	There	is	a	detailed	discussion	of	two	of	the	factors,	but	the	discussion	of	the	third	factor	is	missing.	If	the	efficiency	of	workers	increases,	this	would	result	in	an	increase	in	labour	productivity.	q	the	company	is	now	the	largest	company	in	the	market	with	over	80	drivers.
[6]	Ask	a	question	and	compare	your	answer	to	this	sample	answer.	identify	four	elements	in	the	recruitment	process	and	employee	selection.	they	also	use	the	services	of	two	limited	companies.	[2]	•	“Definite”	–	to	give	the	precise	meaning	of	a	term.	[4]	It	is	important	to	give	examples	of	the	resources	of	work	and	capital	when	opening	the	new	ice.
[4]	And	do	you	think	that	sam	should	involve	a	partner	or	continue	to	work	as	the	only	trader	and	hire	more	employees	instead?	guide	to	accompany	the	main	text	activities.	What	do	you	think	is	the	most	effective?	Table	9.2	establishes	an	advantage	and	limitation	of	these	forms	of	communication.	m	22	activities	6.1	this	activity	offers	the	opportunity
to	demonstrate	your	knowledge	of	why	people	work.	the	award	showed	how	well	eskor	managed	the	company	since	it	came	very	close	to	fail	in	its	first	six	months.	abc	agriculture	could	use	the	profit	maintained	by	previous	years.	personal	contact	restrictions	between	sender	and	receiver	no	permanent	record	provides	a	permanent	record	feedback	is
slower	can	be	sent	to	many	receivers	at	the	same	time	can	access	by	people	who	are	not	designated	recipients	creates	interest	and	grabs	attention	can	be	misinterpreted	methodSa	Benefit	Table	9.2	Activities	9.4	In	this	corporate	scenario,	it	is	necessary	to	think	about	the	strengths	and	weakness	of	electronic	communication.	An	outline	two	features
of	effective	effective	Secondary	Secondary	sector:	firms	that	process	and	manufacture	goods	from	natural	resources.	¢ÃÂ	¢ÃÂ	¢ÃÂ	¢ÃÂ	¢ÃÂ	¢ÃÂ	¢ÃÂ	¢ÃÂ	¢ÃÂ	¢ÃÂ	2	M	Learning	summary	Want:	a	good	or	service	which	people	would	like,Need:	but	is	not	essential	living.	KEY	TERMS	PL	E	¢ÃÂ	¢ÃÂ	Effective	communication:	information	passed	between
two	or	more	people	or	groups,	with	feedback	to	confirm	that	the	message	has	been	received	and	understood.	Complete	the	table	by	stating	which	functional	department	the	job	is	in.	Internal/external	SA	An	email	is	sent	by	senior	managers	to	A	Tread	Plc¢ÃÂÂs	employees	about	new	data	protection	rules.	K&C	Ltd	is	a	small	manufacturing	company
that	wants	to	improve	communication	throughout	the	organisation.	Support	students	learning	with	extra	practice	questions	and	activities,	tailored	to	topics	in	the	IGCSE	Business	Student's	Book.	SA	The	conclusion	is	a	good	one	because	it	focuses	on	the	most	important	benefit	of	on-the-job	training	¢ÃÂÂ	that	employees	are	trained	the	way	that
Aspire	wants	¢ÃÂÂ	and	justifies	this	by	focusing	on	the	expertise	of	current	Aspire	employees	to	do	the	training	effectively.	The	Brazilianbased	company	has	been	successful	and	is	now	one	of	the	leading	computer	games	businesses	in	the	country.	29	M	a	State	two	functions	of	company	directors.	terms	andoftheir	definitions	have	been	included	needs,
wants,	scarcity	and	opportunityresource.	M	The	point	about	Aspire	training	people	the	way	that	it	wants	is	well	made	but	this	could	be	further	discussed	by	considering	the	new	ideas	that	may	have	been	missed	out	on	if	employees	had	gone	to	an	outside	trainer.	Consumer	services:	non-tangible	products	such	as	insurance	services,	transport.	Were
there	things	you	found	particularly	difficult	or	easy?	[2]	b	State	two	factors	that	might	determine	the	span	of	control	of	a	manager.	d	Consider	why	too	much	employment	regulation	might	be	bad	for	an	employer	such	as	Jouer	EtÃ	Apprendre.	Unlimited	liability:	if	an	unincorporated	He	fails,	therefore	the	owners	may	have	to	use	their	personal	wealth
to	finance	any	commercial	debt.	The	word	of	command	is	the	term	or	phrase	that	appears	in	a	question	that	asks	you	to	demonstrate	a	particular	skill.	Motivators:	the	factors	that	influence	a	person	to	increase	their	efforts.	Sa	Table	6.3	Activities	6.6	The	purpose	of	this	activity	is	to	consider	how	non	-financial	methods	can	be	used	to	increase
motivation.	Original	material	is	Â	â	©	Cambridge	University	Press	2019	9781108710008.indb	6	14/12/18	15:28	Introduction	This	work	folder	is	designed	to	help	you	develop	your	skills	to	Cambridge	IGCSEã	¢	â	€	Žâ	¢	and	company	studies	a	level	or	and	to	improve	the	learning	of	the	material	course	course.	Original	material	is	Â	â	©	Cambridge
University	Press	2019	9781108710008.indb	29	14/12/18	15:28	8	Recruitment,	selection	and	training	of	employees	summary	of	learning	before	completing	the	activities	in	this	unit:	ã	¢	â	€	¢	¢	¢	â	€	â	€	â	€	â	€	â	€	ã	â	€	â	€	â	€	â	€	â	€	â	€	â	€	"â	€	â	€	â	€	â	€	â	€"'H	€	"recruiting	and	selecting	employees	the	importance	of	training	methods	for	the	training
of	training	reasons	to	reduce	the	size	of	the	legal	checks	of	the	employment	workforce.	Are	you	more	sure	of	analyzing	the	way	the	motivation	of	employees	affects	business	performance?	Sa	Activity	3.3	This	activity	helps	you	examine	how	the	size	of	the	companies	are	measured.	Activities	5.1	This	activity	evaluates	the	understanding	of	the	need	of
different	types	of	corporate	objectives.	They	have	contrasting	management	styles.	Ã	¢	âvelop	has	excellent	connections	with	the	market	for	kettles	and	water	heaters	in	the	internal	market	and	in	the	European	market.	Sa	Salma	has	planning	to	open	his	first	activity,	that	a	small	fast	food	restaurant	specializing	in	the	growing	organic	food	market	from
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before	completing	the	tasks	in	this	unit,	you	need	to	review	your	work	on	the	following	business	topics:	The	purpose	of	the	business	is	to	review	the	business	potential	of	the	company's	business	and	the	business	of	the	company's	business.	Its	emphasis	will	be	of	high	quality	and	good	value	for	money.	Enter:	the	amount	a	company	earns	from	the	sale
of	its	products.	It	provides	the	funding	and	space	needed	for	the	local	population	to	create	crafts	and	receive	a	salary.	The	point	on	training	at	work	giving	employees	time	to	work	and	train	is	valid	and	this	is	evaluated	by	saying	that	workers	who	are	trained	may	not	be	so	productive.	[4]	Need	to	outline	two	of	the	wishes	involved:	physical	goods,	such
as	machinery	and	delivery	vehicles,	used	by	other	companies	that	sales	increase	by	15%.	Tip	to	outline,	you	will	have	to	establish	the	main	points	in	your	answer	describing	the	need	and	you	want	sports	shoes	to	be	satisfactory.	A	company	uses	the	following	forms	of	o	o	noub	nu	:onoilgov	evaihc	inimreT	?eripsA	id	OEC	li	azneulfni	ehc	etnatropmi	¹Ãip
erottaf	li	ais	isnep	elauQ	.lausiV	¢Â	¬â	¢Ã	cinortcelE	¢Â	¬â	¢Ã	43	M	ottircs	¢Â	¬â	¢Ã	elaro	¢Â	¬â	¢Ã	That	people	would	like,	but	not	essential	before	completing	the	activities	in	this	opportunity	unit,	you	should	review	your	work	to	follow	the	business	topics:	Cost:	the	benefit	that	could	gain	from	anisalternative	use.	Each	section	also	includes	useful
tips	to	improve	your	application	technique.	TIP	â€	̃outline	»The	questions	want	you	to	place	the	main	points	on	which	you	focus	a	question.	[4]	D	Explains	how	the	use	of	two	Herzberg	motivators	could	improve	motivation	in	ARB.	Cambridge	igcseoffbusiness	Studies	and	considers	whether	you	think	P&M	Ltd	is	right	to	specialize	in	magazines	for
"serious	enthusiasts".	At	low	cost:	training	at	work	is	cheap	because	external	instructors	or	university	places	should	not	be	paid	by	Aspire	[K]	[App].	C	Explains	a	problem	associated	with	decentralized	decision-making.	[6]	â€	¢	â€	«Giustify»	to	make	a	reasoned	argument	that	is	supported	by	the	evidence.	Strengthen	learning	and	deepen
understanding	of	the	key	concepts	covered	in	the	last	program;	An	ideal	route	companion	or	a	book	for	tasks	to	use	during	the	course.	The	weakness	of	this	answer	is	that	it	does	not	really	justify	the	subject.	Tyche	experienced	a	good	year	and	saw	satisfactory.	B	Resping	two	benefits	to	the	peace	of	the	Security	Minda	of	the	use	of	the	internal
recruitment.	Original	material	â	©	Cambridge	University	Press	2019	9781108710008.indb	23/14/18/18	15:28	Cambridge	IGCSE	Business	Studies	Activity	6.3	This	activity	allows	you	to	examine	the	application	of	Maslow's	hierarchy	of	needs.	Reason	1:	Explanation:	Reason	2:	Explanation:	Original	material	â	©	Cambridge	University	Press	2019
9781108710008.indb	17/14/18/18	15:28	Cambridge	Igcse	Business	Studies	3:	Explanation:	Reason	4:	Explanation:	[8]	b	Consider	information	in	Appendix	1	on	a	possible	jointbetween	boiling	services	and	#Kitchen	and	choose	whether:	•	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢
¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	¢	Insert	the	new	market	alone,	the	boiling	point	should	enter	the	new	market	as	a	joint	venture	with	the	#kitchen	PL	and	ã	¢	Âias	Â	¢	boiling	point	should	not	enter	the	market.	Salma	is	an	expert	in	organic	food	cuisine	and	wants	to	use
qualified	and	similar	people	in	its	activity.	Tyche	experienced	a	happy	new	year	and	saw	its	sales	increase	by	15%.	[2]	Write	your	definition	precisely	using	exact	terminology.	However,	this	is	seen	as	a	relative	weakness	of	Aspire.	However,	focusing	on	profits	can	be	in	conflict	with	ethical	objectives	if	workers	are	not	paid	more	high	wages	[EV].
Implexedeed:	activities	offer	opportunities	for	the	Torpor	service	that	people	who	play	sports,	madly	daily	for	use	in	their	lives.	Cost	Campitã	€:	There	are	not	enough	goods	of	goods	and	consumer	services:	products	that	areconsumer	sold	to	the	final	consumer.	He	knows	how	to	recruit	high	quality	staff	has	always	been	a	key	goal	of	Peace	of	Mind
Security	Ltd.	Luis	would	like	to	develop	business	by	expanding	on	the	industrial	market	by	selling	keys	and	locks	to	businesses.	Understand	consumer	services:	non	-tangible	products	such	as	insurance	services,	transport.	Sa	m	26	PL	and	probes:	think	of	it	that	you	learned	about	it	that	motivates	people	at	work.	Five	years	ago,	Sam	Magoge	began	as
a	single	trader	who	offers	his	services	as	a	plumber.	Reflection:	Consider	that	you	learned	about	the	way	in	which	different	organizations	are	organized	and	managed.	This	can	be	done	by:	ã	¢	âvelop	by	underlining	the	relative	importance	of	the	point	you	made	is	ã	âvelop	by	suggesting	a	weakness	or	an	opposite	vision	-	considering	how	the	developed
topic	could	change	over	time	is	ã	âvelop	made.	[4]	And	I	want	the	goods	you	buy	but	that	in	reality	you	don't	need.	Subject	to	the	legal	exception	and	the	provisions	of	the	attircs	attircs	al	aznes	ogoul	reva	²Ãup	etrap	anucla	id	enoizudorpir	anussen	,itnenitrep	avittelloc	aznecil	id	Cambridge	University	Press.	In	addition,	Quick	Route	operates	a	small
fleet	of	executive	cars	that	uses	for	exclusive	jobs	in	the	luxury	part	of	the	market.	Business	activities:	the	process	of	production	of	goods	and	services	to	meet	the	demand	of	consumers.	Type	of	work	Functional	Department	Production	Line	Technical	management	accounting	involved	in	testing	new	products	Employees	who	manage	workers
contracted	the	staff	working	on	promotional	campaigns	Table	7.1	Original	material	â	©	Cambridge	University	Press	2019	9781108710008.indb	27	12/14/14/	18:28	Cambridge	IGCSE	Business	Studies	Activity	7.2	The	purpose	of	this	activity	is	to	convince	you	to	focus	on	the	control	arc	and	the	factors	that	influence	it.	[2]	Pl	and	B	defines	the	term
"Terminal	terminal".	Cost	of	opportunity:	the	advantage	that	could	have	been	obtained	from	an	alternative	use	of	the	same	resource.	M	B	outlines	two	reasons	why	some	of	the	shareholders	are	reluctant	to	become	a	limited	liability	company.	To	outline	the	ways	a	manager	could	delegate	a	decision	in	the	PUG	gym.	[2]	B	indicates	how	to	measure
labor	productivity.	[6]	Think	of	an	oral	communication	situation	and	connect	it	to	a	problem	such	as	the	lack	of	a	registration	of	communication.	Cambridge	IGCSE	Business	Studies	Exam	Practice	Questions	about	Quick	Route	Ltd	is	a	taxi	company	operating	as	part	of	the	tertiary	sector	in	a	local	city.	Wen	likes	to	make	all	significant	decisions	and
rarely	delegates.	[6]	Try	to	connect	a	face-to-face	communication	advantage,	such	as	quick	feedback,	to	improve	performance	on	JLK.	ARB	is	struggling	with	internal	and	external	communication	difficulties	and	must	improve	its	communication	systems.	This	response	could	be	improved	by	being	more	specific	onmake	work	more	interesting,	for
example	giving	ARB	workers	a	variety	of	different	tasks	that	constantly	change.	To	do	this,	go	through	theAreas:	â€	¢	Using	command	words	in	questions	â€	¢	How	to	apply	your	analytical	and	evaluative	skills	to	business	scenarios	â€	¢	Answering	questions	using	business	data,	charts	and	numbers	â€	¢	Improvement	of	your	skills	through	reflective
learning.	He	is	also	an	experienced	examiner,	a	teacher	trainer	and	author	of	material	support	to	teachers.	Luis	should	take	the	funds	from	the	external	investor	because	the	new	competition	of	supermarkets	and	online	businesses	will	make	it	increasingly	difficult	for	the	ARC	and	the	contribution	of	the	new	partner	could	be	useful	for	ARC.	[4]	D	E
Xplain	Two	possible	ways	in	which	the	decision-making	process	of	the	rapid	path	is	influenced	by	being	a	private	sector	company.	This	response	considers	two	relevant	motivators	and	are	reasonably	explained.	[6]	Try	to	create	links	between	things	like	advertising	for	employees	and	how	that	could	increase	costs.	Fridge	Social	Media	App	Soya	Beans
Personal	Computer	Airline	Ticket	Diamond	Mining	Table	2.1	Original	material	©	Cambridge	University	Press	2019	9781108710008.indb	5	14/10/18	15:28	Cambridge	Igcse	Business	Studies	Activity	2.2	This	activity	will	help	you	control	your	understanding	of	how	businesses	work	in	private	and	public	sectors.	C	outlines	how	competition	for	the	ARC
could	affect	the	demand	of	its	products.	Original	material	â	©	Cambridge	University	Press	2019	9781108710008.indb	8	14/12/18	15:28	3:	Enterprise,	corporate	growth	and	innovative	dimensions	self-motivated	and	determined	multi-qualification	with	a	real	Good	Table	Networker	3.1	Activity	3.2	PL	E	The	results,	these	questions	help	you	develop	your
understanding	of	what	is	in	a	business	plan	and	how	it	could	be	useful	for	the	different	stakeholders.	Tertiary	sector:	companies	providing	a	service	to	consumers	and	other	companies.	The	current	recessionIt	is	proving	to	be	difficult	because	sales	have	decreased	and	the	company	may	need	to	make	Open	Sky	Plc	manages	international	airports	in
Australia.	In	doing	this,	he	noticed	the	great	talent	that	people	have	and	also	their	lack	of	knowledge	on	how	to	sell	their	products.	The	cost	of	sales	is	the	purchase	cost	of	the	inventories	used	to	produce	the	final	asset	sold.	It	can,	however,	can	increase	the	time	and	work	of	the	existing	employees,	but	it	is	probably	worth	developing	the	aspire
method	[EV].	[6]	He	begins	considering	the	benefits	of	democratic	leadership	like	workers	who	respond	well	to	being	involved	in	the	decision	-making	process,	therefore	they	consider	the	problems	of	democratic	leadership.	Then	he	continues	to	consider	the	weaknesses	of	this	method	of	communication	and	reach	a	conclusion.	After	resigning	from	his
work	with	a	management	consultancy	company,	he	wants	to	open	a	shop	that	sells	greeting	cards.	He	has	a	workforce	of	55,	many	of	whom	are	graduates	and	are	highly	qualified.	37	m	The	success	of	Aspire	is	attributed	to	the	way	it	manages	its	people.	Table	6.1	contains	quotes	from	employees	in	a	hotel	company	on	things	that	are	important	for
them	at	work.	[6]	Here	it	is	necessary	to	make	a	connection	between	the	changes	in	the	sales	of	desires/needs	and	the	sales	of	Tyche.	M	28	B	outline	two	characteristics	of	the	autocratic	management	style.	13	SA	M	reflection:	what	do	you	have	to	consider	when	you	apply	your	knowledge	to	a	corporate	scenario?	As	the	demand	increase,	the	RST
revenues	would	increase.	Home-Shop	PLC	is	a	large	retail	organization	with	Mexico	headquarters	in	Mexico	which	uses	70	workers	000	and	has	a	turnover	for	$	1.2	billion.	Advantage:	disadvantage	of	electronic	communication	oral	communication	advantage:	disadvantage	m	conclusion:	39	[12]	Total	available	signs:	80	knows	how	to	answer	the
demand	for	practice	in	the	examination	of	the	following	is	an	example	answer	Question	of	practice	in	the	exam	style	d.	The	complete	applications	are	received.	[2]	The	sample	response:	this	is	a	proprietary	company	and	controlled	by	a	person	who	assumes	all	risks	and	all	profits.	his	sales	sales	by	15%.	[2]	As	this	is	a	¢ÃÂÂstate¢ÃÂÂ	question,	simply
list	two	factors	that	determine	the	span	of	control.	[6]	Start	this	answer	by	reasoning	how	employment	regulation	might	be	a	problem	for	Jouer	Et	Apprendre	by,	for	example,	increasing	bureaucracy.	The	board	of	directors	at	Asprilla	Engineering	Ltd	are	struggling	with	poor	industrial	relations	between	the	company¢ÃÂÂs	management	and	the
workforce.	This	may	mean	acknowledgement	of	achieving	targets	set	in	a	worker¢ÃÂÂs	appraisal	[App].	Communication	media:	the	methods	used	to	communicate	a	message.	a	Define	a	business	objective.	It	needs	to	buy	new	machinery	and	expand	its	current	site.	She	has	approached	an	important	investor	to	raise	finance	and	they	have	asked	for	a
detailed	business	plan.	Reflection:	Consider	the	things	that	you	have	learnt	about	how	and	why	businesses	grow.	[6]	everyday	lives.	[4]	skills	in	analysis	and	evaluation	to	consolidate	your	TIP	play	but	also	for	everyday	use	in	their	lives.	[2]	To	¢ÃÂÂstate¢ÃÂÂ,	you	need	to	demonstrate	knowledge	and	understanding	by	setting	out	the	opportunity	cost
of	spending	on	diamonds	in	clear	terms.	There	is,	however,	some	concern	amongst	staff	about	the	amount	of	electronic	communication	Open	Sky	uses.	A	retail	chain	pays	a	$4000	bonus	to	each	of	its	employees	because	of	the	profit	it	has	made.	PL	E	You	will	not	be	expected	to	demonstrate	all	of	these	skills	at	the	same	time,	but	the	different
questions	will	develop	these	skills	in	stages	as	you	move	through	a	whole	question.	[6]	Start	by	explaining	and	analysing	the	advantages	for	P	&	M	Ltd	of	specialising	and	then	explain	and	analyse	that	disadvantages	of	P	&	M	Ltd	specialising.	[6]	e	Do	you	think	that	Quick	Route¢ÃÂÂs	business	has	been	helped	by	targeting	three	different	types	of
customer?	Original	material	Ã©Â	Cambridge	University	Press	2019	9781108710008.indb	11	12/14/18	3:28	PM	Cambridge	IGCSE	Business	Studies	¢ÃÂ¢Â	For	case	study	questions,	you	may	be	presented	additional	stimulus	material	in	the	form	of	appendices.	[2]	Explain	what	a	limited	company	means.	External	assumption:	fill	a	vacancy	with	someone
not	already	employed	in	the	business.	Job	description:	a	list	of	key	points	on	a	job,	job	title,	key	duties,	responsibility	and	responsibility.	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	This	will	require	a	$15	million	investment	in	a	new	building	and	equipment.	Roxy	plc	is	a	great	food
processing	activity	that	has	production	facilities	worldwide.	This	will	require	significant	funding	and	an	investor	has	already	approached	ARC	to	finance	the	new	venture	in	exchange	for	being	made	a	partner.	Match	each	quote	in	the	table	with	different	levels	in	the	hierarchy	of	Maslow	needs:	•	physical	safety	•	social	•	estimation	PL	Share	And	•
self-realization.	Medi	Houghton	has	a	significant	experience	both	in	business	and	teaching.	Exam	style	practice	issues	At	the	end	of	each	section	you	will	find	a	number	of	exam	style	practice	questions,	including	short	answer,	data	response	and	case	study	questions.	[2]	b	Outline	two	reasons	why	long	communication	channels	could	lead	to	bad
communication.	WARNING	Photocopy	masters	in	this	publication	can	be	copied	or	distributed	free	of	charge	for	use	in	class	ah	ah	ehc	ivitnuigga	itsoc	i	noc	odnattol	ehcna	ats	adneiza'L	.	Ãtivitta	ingo	a	enilno	etsopsir	onos	iC	E	LP	.]K[	elovecaip	oroval	li	eredner	e	ossets	oroval	li	eraroilgim	¨Ã	erotavitom	omirp	lI	.izivres	e	ineb	irtla	errudorp	a
eriubirtnoc	rep	2	.	Ãtivitta	orol	al	erednapse	id	ongosib	onnah	ehc	otipac	onnaH	.ivittudorp	¹Ãip	eresse	orebbertop	itavitom	¹Ãip	itnednepid	i	emoc	odnadraug	,oipmese	da	,inoizatserp	ella	otseuq	eragelloc	idniuq	e	otacremrepus	led	itnednepid	i	art	enoizavitom	al	eratnemua	ebbertop	oroval	led	otnemihccirra'l	iuc	ni	odom	li	eratsopmI	]6[
.enoizacilbbup	al	otatsiuqca	ah	ehc	enoizutitsi'lled	o	aloucs	alled	due	to	an	increase	in	minimum	wage,	along	with	additional	health	and	safety	regulations.	This	requires	evaluative	skills,	which	means	making	a	judgement	about	how	P¢ÃÂÂ&¢ÃÂÂM	benefits	from	adding	value.	[6]	Use	your	knowledge	on	this	topic	to	identify	possible	objectives	and
explain	them	as	relevant	to	the	business.	a	Identify	four	ways	that	the	government	could	support	Himari¢ÃÂÂs	new	business.	sports	Tyche	Plc	is	a	sports	goods	manufacturer	that	makes	footwear	for	different	types	of	sporting	c	Explain	two	reasons	why	Tyche¢ÃÂÂs	sales	might	have	increased	in	the	last	year.	Define	the	term	¢ÃÂÂlabour
turnover¢ÃÂÂ.	It	would	also	enable	him	to	spread	the	risk	of	his	business	across	different	markets	in	case	one	market	went	into	decline.	If	customers	use	the	online	business,	they	will	buy	fewer	keys	from	ARC	and	its	revenue	will	fall.	Increase	in	profits:	Through	its	growth,	Boiling	Point	will	be	able	to	increase	its	profits	because	it	will	sell	more
kettles	and	this	means	that	it	will	have	higher	revenue	[App].	[4]	¢ÃÂÂOutline¢ÃÂÂ	¢ÃÂÂ	to	set	out	the	main	points.	xi	SA	M	Investing	in	new	technology	means	that	RST	could	buy	new	machinery	that	it	could	use	on	the	production	line	to	improve	worker	efficiency.	Scarcity:	there	are	not	enough	goods	and	services	to	meet	the	wants	of	the
population.	[4]	b	Explain	two	advantages	of	Steam	using	on-the-job	training.	The	food	she	intends	to	serve	is	all	sourced	from	local	farms,	which	is	very	popular	with	local	people.	The	company	relies	on	specialist	staff	who	have	to	be	very	well	trained	in	running	the	holidays	but	also	in	selling	the	business.	TEMPO	manufactures	musical	instruments	for
the	Swedish	market.	SA	Activity	2.4	These	questions	get	you	to	look	at	the	aims	and	decision	making	of	a	private	sector	tertiary	business.	This	answer	is	quite	good	because	it	focuses	on	the	importance	of	Quick	Route	targeting	two	types	of	customer.	The	second	reason	the	rise	in	gross	profit	is	an	.oroval	lad	irouf	e	oroval	lus	otnemanella'l	art
aznereffid	al	aeniled	anU	.etarutturts	neb	etsopsir	id	aruttircs	allus	ilgisnoc	e	enoisiver	id	ilgisnoc	ecsinrof	elanif	olotipac	lI	.iraiznanif	imerp	id	ipit	isrevid	id	ocnele	nu	eneitnoc	3.6	allebat	aL	.inoizazzinagro	ellus	onnah	enoizapucco'llus	otnemaloger	li	e	ottartnoc	lus	eggel	al	ehc	ottapmi'lla	erasnep	af	it		Ãtivitta	atseuQ	4.8		ÃtivittA	.elairtsudni	otacrem



li	rep	ingabadlacs	e	illob	ni	otazzilaiceps	secivreS	nehctiK#	otadilosnoc	erottudorp	li	noc	erutnev	tnioj	anu	eraivva	id	osoredised	etnemralocitrap	Ã	.inna	evon	imitlu	ilgen	retupmoc	rep	ihcoig	odnazzilaicremmoc	e	otappulivs	ah	dtL	eripsA	dtL	eripsA	imase	02	a	ydutS	esaC	:ilatot	ilibinopsid	ihcraM	]6[	.adnamod	alled	otnemua	nu	da	atrop	e	irotamusnoc
i	rep	itneartta	¹Ãip	edner	il	ehc	iratnemila	ittodorp	ious	i	rep	ecaciffe		Ãticilbbup	alled	asuac	a	¨Ã	etatnemua	eresse	orebbertop	TSR	id	etartne	el	iuc	rep	enoigar	amirp	aL	]6[	.adneiza'nu	id	ottegorp	ovoun	led	nevekaerB	id	enoizudorp	al	acidnI	.esoc	el	onodacca	emoc	e	iuc	rep	ivitom	i	inopmi	ut	ehc	onoilgov	ednamoD	"nialpxE"	otnemiregguS	]2[
.inoisnemid	eidem	e	eloccip	id	edneiza	rep	beW	itis	odnaerc	,inna	ert	rep	rentrap	itats	onos	e	erawtfos	id	irotappulivs	ibmartne	onos	aniV	e	imawS	41	M	82:51	81/21/41	04	bdni.8000178011879	9102	sserP	ytisrevinU	egdirbmaC	©Â	¢Ã	elanigiro	elairetaM	.iladneiza	iranecs	id		Ãteirav	anu	a	inoizulos	erinrof	id		Ãticapac	aut	al	e	iladneiza	itnemogra
iralocitrap	id	enoisnerpmoc	aut	al	eracifirev	rep		Ãtinutroppo	iroiretlu	erirffo	rep	etattegorp	onos	ednamod	eL	.reganam	nu	a	ilisnem	atidnev	id	itad	i	eralanges	eved	itnednepid	id	maet	nU	enoiznuF	enoitseg	e	enoizazzinagro	id	oipmesE	:7	82:51	81/21/41	82	bdni.8000178011879	9102	sserP	ytisrevinU	egdirbmaC	©Â	¢Ã	elanigiro	elairetaM	.odrol
ottiforp	li	atnemua	e	issab	itsoc	i	eneitnam	ehc	li	,etidnev	elled	otsoc	li	etnemecaciffe	eritseg	id	odarg	ni	¨Ã	adneiza'l	©Ãhcrep	¨Ã	TSR	a	inoizatserp	etla	iD	of	the	workforce:	manager's	personality:	task	to	complete:	conclusion:	[12]	Original	material	©kniht	C&K	fo	tnemeganam	ehT	.snoitseuq	detaler-ssenisub	rewsna	uoy	yaw	eht	ni	slliks	ruoy
gnipoleved	si	siht	fo	trap	yek	A	?yrtnuoc	rehtona	ni	gnitacol	yb	tekram	sti	dnapxe	dluohs	ssenisub	a	taht	kniht	uoy	oD	.]vE[	evitcudorp	sa	eb	ton	yam	seeyolpme	yes	gnuniart	scrack	hguohtla	,tuptuo	sâ€â€ã¢erissa	ot	otda	hcihw	,gniniart	era	yeht	elihw	krow	ot	ot	ot	ets-no	ltito	ltinia	eh	FO	SMROF	LAOIDART	IF	DESASUSUSUSUSUSUSUSUB	YFIBE	A
C&K	?secirp	gnillaf	sa	hcus	rotcaf	rehtona	yb	desuac	The	si	ro	yltneiffe	,	elpmaxe	rof	,fi	.ssenusub	yraitret	rotces	Cilbup	a	FO	Gnidnatsrednu	dna	egg	skcehc	ytivitca	3.2	ytivitca	.Semeht	gninrael	eht	when	no	tcelfer	nac	ot	A	tuo	kro	w	ot	â€â€T€TMâ€â€â€â€â€â€â	̃	Takeâ€SA	â€â€â€â	M	Xi	XU	Xi	2[	.asa	Tsae	tuohguorht	shat	yamno	Mâ€â&â€â€TR,
mâ€â€â€â€â€â‣	¢€â€âsoc	Wol	Ylevital	ni	â€â€â€â	¢	:Gniniart	Boj-eht-no	Fo	Strotfeneb	Ehw	Nosaer	:noitalpxe	:1	Nosaer	.Noitamicmomoc	Evitceffe	ot	sreirrab	sdohtem	noitamoc	tnereffid	ssenususub	oti	tnatrop	i	yhw	dna	noitamummmomomomomom	evitffe	-rm	-j·j′jam	muh	jJhat	shot	sJut'	ruoy	weiver	dluohs	uoy	,tinu	siht	ni	seitivitca	eht	gnitelpmoc
erofeB	yrammus	gninraeL	noitacinummoc	lanretxe	dna	lanretnI	9	MP	82:3	81/41/21	23	bdni.8000178011879	9102	sserP	ytisrevinU	egdirbmaC	Â©Ã	lairetam	lanigirO	.noitacinummoc	fo	ecruos	tnacifingis	a	sa	liame	Esu	Osla	Sreganam	eht	.noitacmummoc	evitceffe	Fo	openeb	ruof	alpxe	4	yduts	esac	dna	snoitseuq	ecitcarp	elyts-maxe	mp	82:3	81/21
8001	can	improve	communication	by	introducing	an	intranet	system	and	an	app.	c	Explain	two	problems	of	using	Open	Sky	of	electronic	communication.	In	addition	to	its	regular	taxi	customers,	Quick	Route	also	has	many	contracts	with	local	private	companies	and	public	accounts	with	a	hospital	and	local	authority.	The	activity	was	started	four	years
ago	by	Luis,	who	operates	as	the	only	trader.	All	kinds	of	questions	are	designed	to	help	you	control	your	knowledge	and	understanding,	but	knowledge-based	questions	often	use	'identifying'	and	'state'	command	words.	[12]	2	an	E	xplain	two	reasons	why	the	government	might	want	to	support	Boiling	Point	as	a	growing	business.	However,	this
increase	in	gross	profit	is	not	compared	to	other	market	companies	that	have	increased	their	gross	profits	by	more	than	RTD,	which	means	that	its	performance	was	not	so	much	improved.	c	Explain	two	reasons	why	Tyche's	sales	could	be	increased	in	the	last	year.	[4]	Think	about	the	possible	nature	of	a	long	channel	of	communication	in	a
government	office	and	the	impact,	for	example,	of	having	a	lot	of	people	who	communicate	in	the	channel.	[6]	An	example	of	what	you	might	consider	here	is	how	the	increasing	involvement	of	the	workforce	in	decision-making	could	affect	decision-making.	Ltd	has	been	producing	towels	and	bed	linen	for	ten	years.	questions	of	exam	style	practice	and
case	studies	Examination	style	practice	questions	will	help	you	understand	the	style	and	structure	of	the	questions	that	you	may	encounter	in	an	exam.	vehicles	used	by	other	companies	to	help	produce	other	goods	and	services.	SA	M	20	PL	E	There	must	be	an	effective	conclusion	that	considers	all	three	benefits	of	growth,	but	makes	the	case	for	one
factor	compared	to	others.	Activity	1.1	SA	This	activity	is	designed	foryour	understanding	of	the	corporate	activity.	[4]	Remember	that	you	just	have	to	make	a	list	of	reasons	here.	Private	sector:	the	part	part	erottes	led	iladepso	ilgen	reganam	I	.eropav	li	rep	ecaciffe	eresse	non	ebbertop	oroval	lus	otnemanella'l	iuc	rep	ivitom	eud	ageips	C	AS	?eripsA
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itreffo	iraiznanif	ilgisnoC	ocitsemod	osu	rep	ocirttele	erotidnevir	nu	ni	otudnev	retupmoc	lanosrep	nU	aloucs	anu	ad	otatsiuqca	oicifide	ovoun	nU	onnaelpmoc	id	atsef	M	Ltd	specialized.	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	[6]	Be	analytical	here	by	linking
employees	to	employeesat	the	supermarket	and	their	motivation.	[4]	B	Outline	two	factors	that	could	represent	the	choice	of	Open	Sky	electronic	communication	as	the	best	method	of	communication.	Responding	to	the	application	for	an	examination	case	2b	19	m	below	it	is	a	champion	answer	to	the	application	for	study	in	the	2b	exam	style.	40	This
response	covers	all	three	benefits	correctly,	but	the	benefits	could	be	developed	more	fully	in	some	places.	Pug	Gym	is	a	chain	of	gyms	managed	by	Wen	and	Jackson,	who	are	brother	and	sister.	For	two	years,	the	main	objective	of	the	group	is	survival,	but	now	it	wants	to	expand	and	have	profits	and	growth	as	its	main	objectives.	The	next	part	of	the
answer	is	the	recognition	to	work	and	the	example	â	€	œBonusâ	€	is	relevant.	C	explain	how	the	use	of	the	motivators	of	Herzberg	'responsibility'	is	to	ask	'could	increase	the	motivation	of	the	employees	of	Capture.	Background	two	types	of	external	financing	that	a	company	could	generate	to	raise	additional	funds.	Example	PL	and	â	€	¢	Financial
reward	commission	The	managers	of	an	insurance	company	will	be	paid	$	5000	at	the	top	of	their	salary	if	they	get	their	performance	objective.	[4]	This	is	one	other	question	â	€	œOutlineâ	€.	Could	you	improve	the	context	quantity	you	include	in	your	answers?	She	is	particularly	acute	for	on-the-job	training	in	coffee	shops.	Via	1:	explanation:	via	2:
explanation:	[8]	B	explain	why	the	following	three	factors	were	important	for	Eskor	as	an	entrepreneur:	â	€	œ	Innovation	â	€	â	€	â	€	â	€	â	€	â	€	â	€	â	€.	Strong	leadership.	c	identify	two	factors	that	affect	the	type	of	organization	that	a	person	chooses	to	start	their	own	activity.	Promote	the	mission	of	university,	disseminating	knowledge	in	pursuit	of
education,	learning	and	research	at	the	highest	international	levels	of	excellence.	Â	©	Cambridge	press	2019	9781108710008.indb	26	12/14/18:28	pm	7	organization	and	managementÂ–	Â–	a	simple	organization	represents	the	role	of	the	unions	of	the	managers.	Finish	by	evaluating	the	overall	impact	to	specialization	P&M	Ltd.	Â	©	Cambridge
University	Press	2019	9781108710008.indb	20	12/14/18	3:28	pm	PL	and	21	21	Sa	M	Section	2	people	in	ORIGIN	MATERIAL	MATERIAL	Â	Â	Â	©	University	of	Cambridge	Press	2019	9781108710008.indb	21	12/14/18	3:	28	PM	6	Motivant	Employees	Summary	learning	before	completing	the	activity	in	this	unit,	it	is	necessary	to	review	your	work	on
the	following	company	topics:	â–	â–	Â–	Â–	why	people	work	the	meaning	and	the	Importance	of	key	motivational	theories	in	the	workplace	financial	and	non	-financial	methods	of	motivation.	An	identification	four	needs	involved	in	the	corporate	activity.	If	the	bank's	workers	enjoy	their	work,	they	will	be	more	motivated	[app].	â	€	¢	Check	your	answers
and	examine	them	critically	against	the	evaluation	objectives.	He	has	a	factory	in	his	country	of	origin	and	acquires	its	main	ingredient,	cocoa,	from	another	country.	â	€	¢	Employees	are	producing	during	training.	[6]	Gross	profit	is	a	way	to	measure	the	performance	of	the	RST	because	it	tells	us	about	the	RST	ability	to	sell	its	food	products	and
generate	revenue.	It	could	also	rent	the	machinery	from	a	financial	company.	Cié	means	that	the	RST	can	produce	more	cars	from	its	existing	workforce	and	increase	its	revenues	and	profits.	[4]	This	question	is	very	specific	to	Nanda	so	explains	the	answers	in	the	context,	using	information	from	the	application.	[6]	She	considers,	for	example,	as	a
minimum	wages	higher	could	influence	the	wage	cost	of	Jouer	et	apprendre.	Autocratic	leadership:	a	leadership	style	in	which	the	leader	makes	all	the	decisions.	Sa	M	XIV	Original	material	â	Â	Â	â	©	Cambridge	University	Press	2019	9781108710008.indb	14	12/14/18:	28	PM	PL	and	11	SA	M	section	1	Understanding	commercial	original	material	©
Cambridge	University	Press	2019	9781108710008.indb	1	12/14/18:28	PM	1	1Summary	of	the	learning	summary	before	completing	the	activities	in	this	unit,	it	is	necessary	to	review	your	works	on	the	following	corporate	topics:	Â–	Â–	Â–	Â–	â–	Â–	Â–	Â–	Â–	needs,	needs,	scarce	and	opportunity	cost	the	importance	of	specialization	for	businesses	and
consumers	the	purpose	of	the	commercial	activity	that	is	meant	by	"added	value"	as	a	company	adds	value.	To	outline,	you	will	learn.	P&M	Ltd	is	considered	as	a	high	-added	business.	b)	b)	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b
b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	In	linea	di	massima,	come	il	mercato	del	caffÃ¨	in
Australia	prende	decisioni	del	settore	privato	in	termini	di	cosa,	come	e	per	chi	produrre	beni	e	fornire	servizi.	What	should	you	know	to	give	clear	justifications	for	the	answers	in	this	unit?	[4]	Sample	response:	Competition	of	supermarkets	could	influence	the	demand	for	Arc	products	because	they	are	a	competitor	for	Arc.	Consider	this	question,	for
example:	q	explain	two	reasons	why	the	Xyz	toys	manufacturer	has	seen	a	fall	in	the	motivation	of	its	employees	in	the	last	year.	b)	b)	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b	b
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customers?	This	activity	has	been	designed	to	test	your	commercial	activities	Ditithk.	It	is	evaluating	two	options,	whether	to	become	a	partnership	or	to	continue	on	its	own	and	take	more	employees	instead.	Limited	private	company:	often	a	small	and	medium	enterprise;	ownership	of	shareholders	who	have	limited	responsibility.	[6]	Start	your
answer	by	setting	how	the	intranet	and	the	app	could	improve	communication	to	K&C	and	how	K&C	could	benefit	from	this.	What	do	you	think	is	the	most	important	advantage?	Sa	Eskor	is	very	ambitious	and	wants	Boiling	Point	grow.	Many	of	the	business	customers	buy	their	goods	to	play	sports,	but	also	for	daily	use	in	their	life.	â	€	¢	Employees
learn	the	way	aspire	wants.	D	explaining	a	reason	why	face	to	face	could	improve	JLK's	performance.	B	explain	how	the	objectives	of	Kamaria's	social	enterprise	are	different	from	that	of	his	shop.	Identify	one	or	two	important	advantages	and	disadvantages	for	Sam	to	be	a	single	trader	and	develop	at	least	one.	PL	and	the	first	section	passes	through
every	aspect	of	Cié	which	serves	to	effectively	demonstrate	your	knowledge	of	company	studies.	The	authors	wrote	a	selection	of	sample	responses	to	the	examination	demands	in	the	exam	style,	with	suggestions	on	how	they	could	be	improved.	[6]	Try	to	establish	growth	problems	in	time,	such	as	scale	dialogue,	and	analyze	the	impact	of	these
problems	over	time.	Activities	include	help	notes,	describing	the	necessary	two	of	the	desires	involved	in	Tyche's	activity.	Many	of	the	poor	business:	there	are	not	enough	goods	and	services	to	satisfy	the	desires	of	the	population.	ittut	ittut	ad	atanoizeles	¨Ã	everb	atsil	anU	esaf	id	oremun	led	enidrO	.ereviv	rep	elaiznesse	¨Ã	Folmamae	..	[Ahal
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mbanoa	sabɛckary	naubana	tumek.	Jedidid	sabelt	Platugan	Mayan	Magan	Macana	I	Cuane	4,	sabɔba	4,	40	)	40	)	40	)	40-4	Poy	plays	to	sancan	2.8	Quancy	,	10	,	,	MAMAMAMAMAMAMAM	AN	22:3	And	food.	[6]	Original	material	is	Â	Â	Â	â	©	Cambridge	University	Press	2019	9781108710008.indb	9	14/12/18	15:28	Cambridge	IGCSE	Business	Studies
Development	of	skills	for	company	studies	exist	specific	areas	of	knowledge	and	skills	that	you	will	learn	while	studying	business,	and	this	Working	folder	contains	questions	that	will	help	you	develop	and	practice	these	skills,	including:	ã	¢	âvelop	and	understanding	of	the	facts	and	the	theory	of	business	ã	¢	âa	â	¢	Application	of	company	facts	and
theory	-	capacity	Analytical	in	the	way	you	use	evidence	and	reason	is	âvelop	evaluation	skills	by	formulating	judgments	and	recommendations.	Sa	23	b	considers	why	well	-motivated	workers	â	€	â	€	‹they	will	have	low	levels	of	absenteeism.	Tyche	Plc	is	a	manufacturer	of	sporting	goods	that	produces	footwear	for	different	types	of	sports	activities,
such	as	running,	football	and	hockey.	This	is	an	example	of	a	question	that	requires	evaluation	skills:	is	the	best	way	to	improve	the	production	of	the	first	production	for	car	to	invest	in	new	technologies	on	the	production	line?	Francesca	wants	to	see	more	face-to-face	meetings	and	less	email	when	important	decisions	are	made.	An	identifying	four
reasons	why	companies	could	fail.	Bloom	Florists	is	a	small	chain	of	regional	flowers.	The	government	is	very	eager	to	support	manufacturing	activities	they	want	to	export.	[6]	Start	your	response	by	explaining	the	strengths	that	body	of	body	may	have	to	make	it	successful,	like	the	experience	of	him	as	a	cook.	[4]	Consider	things	like	the	recruitment
of	employees	who	have	a	good	knowledge	of	the	organization.	resource.	B	define	the	term	"trader	of	sunshine".	It	evaluates	the	advantages/disadvantages	of	each	and	currency	that	could	be	more	suitable	in	this	case.	The	analysis	of	the	analysis	is	a	crucial	skill	that	it	is	necessary	to	develop	in	commercial	studies	and	in	the	questions	in	which	it	is
demonstrating	this	skill	often	contain	the	word	of	command	"explains"	or	"justifies".	Maybe	you	could	have	approached	a	task	differently	and	achieved	a	different	result?	XIII	M	Consider	this	example	of	the	reflective	process	by	completing	the	following	application	SA	ARC	Limited	is	a	small	retail	business	that	owns	stores	that	cut	keys	for	consumers.
Think	about	some	of	the	well-known	entrepreneurs	you	know	when	you	consider	the	characteristics	of	entrepreneurs.	The	importance	of	command	words	in	questions	the	skills	you	will	need	to	demonstrate	will	differ,	depending	on	the	command	words	used	in	different	questions.	V	commercial	activity:	the	process	of	production	of	goods	and	services
to	meet	the	demand	of	consumers.	This	justification	could	be,	for	example,	that	addressing	three	consumer	groups	is	the	best	way	to	grow	the	business.	The	purpose	of	this	book	is	to	develop	and	support	your	learning	in	business	studies.	In	Table	2.1,	there	is	a	list	of	goods	and	services	that	must	be	combined	with	the	business	activity	to	which	they
are	associated.	Activities	9.3	This	activity	checks	your	knowledge	of	communication	methods.	M	30	Activity	8.1	The	purpose	of	this	question	is	to	control	your	knowledge	and	understanding	of	recruitment.	[6]	Try	to	establish	the	link	between	communication	that	is	misinterpreted	and	how	this,	for	example,	could	affect	decision-making	in	the
government	office.	Capture	has	appointed	a	new	CEO	who	wants	to	change	the	culture	of	business	by	moving	away	from	the	"scientific	management	theory"	in	Herzberg.	The	luxury	market	has	customers	who	have	higher	incomes.	In	your	answer	for	services:	non-transferable	products	such	as	insurance	services,	point	why	practice	sports,	Butyear.
[6]	Think	about	the	limits	of	trying	to	train	staff	within	the	cafeteria,	such	as	the	implications	for	customers	when	they	are	served	by	someone	trained.	Tarit	just	took	theas	the	manager	of	a	shop	of	a	poorly	performing	shop	that	is	part	of	an	important	chain	of	supermarkets	based	in	India.	Large	chains	of	coffee	shopsNow	present	in	many	main	roads
together	with	many	independent	stores.	It	has	a	laborious	workforce	and	a	good	relationship	with	its	suppliers.	[4]	The	question	is	not	specific	for	the	corporate	scenario,	therefore	focused	on	the	analysis	of	the	differences	rather	than	responding	in	the	context.	[6]	Total	available	brands:	Boyling	Point	Ltd	Boyling	Study	Houses	Study	has	been	difficult
for	two	years	for	Boyling	Point	Ltd	since	the	Ethiopian	business	was	launched.	Sa	suggestion	is	ã	¢	âvelop	«justify	means	supporting	your	case	with	tests	or	topics.	You	can	refer	to	Herzberg's	theory	here.	Sa	have	some	friends	who	are	experts	in	the	same	field	and	have	helped	them	in	the	past.	The	increase	in	profits	provide	funds	in	boiling	points	to
reinvest	in	the	growth	of	the	business	[AN].	Several	industrial	disputes	have	been	expensive	in	terms	of	the	production	loss	of	the	company	and	their	reputation	between	customers.	PL	and	ã	¢	â	€	"â	€"	Commercial	activity	key	terms:	the	process	of	production	of	goods	and	services	to	satisfy	the	demand	for	consumers.	Chl	Group	Pvt.	Reflection:	what
do	you	have	to	consider	when	analyzing	a	corporate	decision?	Swami	and	Vina	are	forming	a	limited	responsibility	company	and	have	asked	their	friends	to	join	them.	The	purpose	of	commercial	activity	consumption	services:	non	-tangible	products	such	as	insurance	services,	transport.	Important	concepts	within	a	detail	that	is	understood	byboods:
"added	value",	the	consumer	products	are	sold	to	the	final	consumer.	Of	the	customers	of	the	business	that	acquire	their	goods	to	the	activity	of	this	type	is	designed	to	test	the	understanding	of	the	commercial	activity.	Public	sector:	the	part	of	the	economy	that	is	controlled	by	the	state	or	government.	You	will	have	to	demonstrate	a	knowledge	and
understanding,	an	effective	application	and	analysis,	but	you	will	therefore	have	to	rely	on	this	making	judgments	What	are	you	doing?	If	you	follow	the	process	of	reflection	throughout	the	book,	your	understanding	of	the	topic	will	improveYou	will	write	best	answers	to	the	questions.	Discover	the	way	Aspire	wants:	by	doing	his	own	training,	Aspire
will	be	able	to	teach	his	employees	the	skills	he	wants,	which	is	very	important	in	a	business	of	skills	such	as	the	computer's	game	design.	C	explain	two	advantages	to	K&C	to	use	effective	communication.	The	business	identifies	the	need	of	a	new	employee	and	performs	an	analysis	of	the	work.	-	Save	the	time	planning	tasks,	with	post-Lesson
exercises	that	follow	the	content	and	order	of	the	chapter	of	the	book	of	Students	Features:	â	€	¢	Try	the	questions	to	help	the	self-assessment	and	strengthen	knowledge	â	€	¢	the	activities	strengthen	The	skills	of	application,	analysis	and	evaluation	â	€	Â	€	¢	The	key	terms	highlight	and	explain	the	important	concepts	identified	in	the	â	€	œ	The	best
advice	offer	precious	advice	on	how	to	avoid	common	errors	â	€	œ	explore!	It	provides	ideas	for	extra	activities	to	expand	additional	resources	to	be	expressed	for	each	section	are	available	for	free	on	our	website.	Salary	and	salary:	Recognition	of	the	achievement:	the	quality	of	the	work:	conclusion:	m	[12]	3	An	explain	four	factors	that	influence	the
scope	of	control	to	aspire.	Cié	means	recognizing	the	results	of	a	worker	at	work	[K].	There	are	two	key	things	to	focus	on:	â	€	¢	What	makes	an	"excellent	answer"?	[4]	x	to	have	a	going	to	this	question	and	then	compare	the	answer	to	this	sample	answer.	Visit	Cambridge.org/9781108563987	for	mental	maps,	reviews	of	revision,	crossworders,
searches	for	words	and	other	fun	activities.	define	the	term	Â	«two	way	communication».	One	of	the	key	problems	it	identified	is	demotivated	personal	in	the	shop.	When	you	are	doing	the	activities,	however,	you	should	continually	reflect	on	the	entire	learning	process	and	ask	yourself	how	you	can	improve	your	answers.	So,	for	example,	assessing	it
by	explaining	how	private	sector	companies	can	increase	consumer	prices	to	increase	their	profits.	Many	business	customersTheir	goods	here	must	make	a	connection	in	Tyche's	needs/needs	and	sales.	The	company's	shareholders	are	not	so	sure	of	the	change	of	suppliers	as	they	believe	that	local	cocoa	is	not	of	the	same	quality.	Original	material	is
Â	â	©	Cambridge	University	Press	2019	9781108710008.indb	6	14/12/18	15:28	2:	classification	of	the	activity	of	companies	2.5	The	purpose	of	this	activity	is	to	test	your	understanding	of	a	market	in	which	there	is	a	Certainly	debate	that	companies	are	companies	should	operate	in	the	private	sector	or	in	the	public	sector.	Do	sports,	but	also	for	daily
use	in	their	life.	In	Arb	this	could	mean	giving	an	employee	many	different	bank	tasks	so	that	they	are	not	bored.	[2]	Make	sure	to	include	the	number	of	people	involved	and	identify	at	least	another	functionality.	A	state	in	two	ways	in	which	time	could	expand	its	own	activity.	To	find	out	more	about	Cambridge	University	Press	Visit
Cambridge.org/cambridge-internoctional	This	resource	is	approved	by	Cambridge	Assessment	International	Education	Veenu	Jain	is	a	practical	teacher	of	company	studies	and	was	also	involved	in	the	revision	and	co-authors	Cambridge	Igcse	IGCSEShe	tries	to	clearly	show	the	alternative	choices	to	which	the	company	must	give	up	due	to	the	opening
of	the	office	in	the	United	States.	In	the	main	sections	of	the	book,	this	appears	in	the	form	of	short	commercial	scenarios	that	provide	data	and	additional	context	for	a	particular	question.	How	do	you	compare	your	answer?	10	PL	and	suggestion	is	ã	¢	â‚¬	ëœ	Explain	â	Â	Â	â	¢	The	questions	are	testing	your	analytical	skills.	The	evaluation	of	the
ability	to	evaluate	is	a	very	important	skill	necessary	for	businesses.	The	activity	is	designed	to	test	your	understanding	of	the	corporate	activity.	Business	customers	buy	their	freight	to	sports	shoes	is	reflected	in	the	things	that	people	must	have	while	driving	the	two	reasons	of	all	the	reasons	for	the	tyche	transport.	you	are	safer	to	apply	your	skills
to	questions	aboutand	training?	©	Cambridge	University	Press	2019	PL	E	www.cambridge.org	Information	on	this	title:	www.cambridge.org/978-1-108-71000-8	This	publication	is	copyrighted.	Table	8.1	sets	nine	stages	of	the	recruitment	process.	JLK	Ltd	is	a	medium-sized	advertising	agency.	Nanda	has	been	working	for	ten	years	as	a	hotel	manager,
but	believes	it's	time	to	move	on	and	create	something	by	itself,	like	a	restaurant.	[4]	This	“outline”	question	wants	you	to	express	the	main	points	on	the	difference	between	production	and	productivity.	[6]	Try	to	consider	the	benefits	to	Far	and	Wide	to	maintain	its	employees	first	of	all	and	then	think	about	the	problems	of	holding,	as	wage	costs
when	revenues	are	falling.	[1]	M	b	Explain	how	Ganji’s	decision-making	is	influenced	by	being	a	public	sector	rather	than	a	private	sector	business.	33	Example	M	Table	9.1	illustrates	the	types	of	communication	used	by	the	tyre	manufacturer	A	Tread	Plc.	First	publication	2019	20	19	18	17	16	15	13	12	11	10	7	6	5	3	2	1	Printed	in	'XXXXXX'	by	'XXXX'
For	this	publication,	a	catalog	record	of	the	British	Library	ISBN	978-1-108-71000-8	Paperback	Additional	resources	for	this	publication	on	www.cambridge.org/ICTstarters	M	Cambridge	University	Press	has	no	responsibility	for	the	persistence	or	accuracy	of	URLs	for	external	or	third-party	websites	mentioned	in	this	publication,	and	does	not
guarantee	that	any	content	on	such	websites	is,	or	remains,	accurate	or	appropriate.	M	c	State	the	cost	of	opportunity	of	P	&	M	Ltd	opening	an	office	in	the	United	States.	Throughout	the	organization,	there	is	a	great	deal	of	respect	for	the	managing	director	of	Aspire,	Francesca.	It	specializes	in	the	production	of	magazines	for	the	sports	and
recreation	market	for	consumers	who	are	serious	enthusiasts.	[4]	There	is	often	a	bondLike	satisfied	people	are	at	work	and	absentism.	The	company	is	early	to	open	a	one	Office	in	the	United	States	to	develop	his	magazines	of	magazines	there.	Do	you	know	why	a	better	relationship	between	the	management	of	Asprilla	Engineering	and	the	union	for
the	benefit	of	the	company?	In	this	book,	you	will	answer	questions	that	develop	and	improve	your	skills	of	company	studies.	C	explains	two	and	reasons	why	Tyche's	sales	could	be	increased	in	the	last	year.	1	to	explain	two	possible	reasons	why	a	well	-trained	workforce	is	important	to	suck.	Ltd	could	set.	The	CEO	of	the	company,	Anastasia,	sees	an
effective	communication	as	a	key	to	the	success	of	the	company.	While	she	thinks	she	has	a	good	experience	and	competence	in	the	hospitality	sector,	she	is	not	fully	confident	of	starting	alone	and	she	does	not	want	to	start	a	non	-incorporated	activity.	[4]	You	think	of	the	Fast	Food	restaurants	you	know	and	because	they	could	take	advantage	of
being	small.	[6]	You	try	to	analyze	the	link	between	effective	communication	and	an	advantage	as	the	reduced	risk	of	errors.	Using	the	stimulus	and	material	of	Case	Study	all	questions	in	this	workbook	are	based	on	stimulus	material.	You	just	need	a	list	of	precise	terms	here.	A	local	government	office	is	presenting	significant	operational	problems
due	to	poor	communication	throughout	the	organization.	Table	9.1	Original	material	is	Â	Â	Â	â	©	Cambridge	University	Press	2019	9781108710008.indb	33	14/12/18	15:28	Cambridge	Igcse	Business	Studies	Activity	9.2	The	activity	makes	you	think	of	effective	communication.	B	explains	how	to	offer	staff	to	the	supermarket	a	greater	responsibility
could	improve	their	motivation.	Ã	¢	âvelop	the	sections	of	the	answer	"Follow	questions	of	practice	in	the	exam	style	and	encourage	you	to	use	your	knowledge	and	skills	to	think	about	how	an	example	response,	written	by	the	authors,	could	be	improved.	Finish	by	evaluating	the	'impact	reganam	reganam	nu	id	enoizisop	allen	onottem	it		Ãtivitta	elled
etloM	.itatsivretni	onognev	itanoizeles	itadidnac	I	.enoizazzilaiceps	id	dtL	M&P	us	i	rep	inoizamrofni	el	noc	etnemaunitnoc	atanroigga	eneiv	ehc	e	itnednepid	i	ittut	ad	atazzilitu	ppa'nu	otappulivs	ah	ykS	nepO	.atamreffa	¨Ã	is	ehc	atlov	anu	iop	e	aizini	odnauq	erasnep	eved	adneiza'nu	iuc	a	inoizaredisnoc	esrevid	ella	asneP	]4[	.inna	eud	imitlu	ilgen
amirp	eratnemila	enoizudorp	id		Ãtivitta	el	rep	ocimonoce	otnoc	li	artsom	allebat	alla	atsopsir	al	e	oipmese	id	adnamod	anu	¨Ã	atseuQ	.avelov	non	siuL	ehc	enoizerid	anu	ni	ocra'l	erednerp	esselov	erotitsevni	ovoun	li	es	amelborp	nu	eresse	ebbertop	otseuQ	.otacrem	lus	edneiza	ertla	da	ottepsir	e	opmet	id	odoirep	nu	rep	otunetsos	¨Ã	es	inoizatserp
elled	otnemaroilgim	nu	emoc	otsiv	etnemlamron	¨Ã	odrol	ottiforp	led	otnemua'l	,enoisulcnoc	nI	.enoizavitom	al	errudir	²Ãup	otseuq	e	grebzreH	id	eneigi	id	irottaf	ied	onu	afsiddos	non	ehc	oroval	li	osoion	eredner	onossop	evititepir		Ãtivitta	eL	.atatimil		Ãtilibasnopser	a		Ãteicos	anu	id	irateirporp	i	:iranidro	itsinoiza	m	11	.ivitteibo	orol	i	onocsireffid
emoc	id	e	redlohekats	id	ipit	isrevid	ied	enoisnerpmoc	al	atulav		Ãtivitta	atseuQ	M	51	3.5		ÃtivittA	.elaicurc	emoc	otsiv	ehcna	¨Ã	itnednepid	irporp	i	erenetnam	e	ogral	ni	e	ognul	ni	rep	itnatropmi	otlom	onos	otnematulcer	li	e	enoizamrof	aL	.enoipmac	led	atsopsir	atseuq	a	atsopsir	aut	al	atnorfnoc	idniuq	e	adnamod	anu	iaD	AS	odrol	ottiforP	9.2	2.2
etidnev	elled	otsoC	8,4	4	etidneV	2	onnA	IIX	M	1	onnA	m	$	.atatimil		Ãtilibasnopser	a		Ãteicos	anu	a	atatimil		Ãtilibasnopser	a		Ãteicos	anu	ad	erassap	a	itnattulir	onos	iranidro	itsinoiza	ilged	inucla	am	,icilbbup	eratnevid	onoilgov		ÃteicoS	alled	irotartsinimma	ilG	.osroc	li	etnarud	etisiuqca		Ãtiliba	el	e	eznecsonoc	el	eracilppa	da	itratuia	rep	etattegorp
onos	orbil	len	ednamod	el	e	olomits	id	elairetam	lI	.etsopsir	ellen	otroppus	id	itad	i	ittut	a	e	iladneiza	iranecs	itseuq	a	otnemirefir	eraf	etnatropmi	Ã	.inoisiced	ednerp	odnauq	eratnorffa	eved	adneiza'l	ehc	edifs	el	e	inoitseuq	el	eratulav	eved	e	adneiza'nu	odnanimase	ats	Himari	is	interested	in	the	support	of	the	government	that	could	be	available	for
new	small	businesses.	The	company	also	aims	to	increase	its	profit	by	4%	in	each	ofThe	next	four	years.	Redundancy:	cessation	of	employment	by	the	employer	because	work	is	redundant	(no	longer	exists)	due	to	a	restructuring	of	the	company.	-	Develop	and	strengthen	skills	and	knowledge	with	a	wide	range	of	additional	exercises	that	perfectly
integrate	the	student's	book.	[2]	b	Define	the	term	â€	̃	Terminal	sector	".	Pl	and	Response	Example:	Taking	finance	from	the	investor,	Luis	would	get	the	funds	to	invest	in	the	new	industrial	market	and	this	would	give	him	the	opportunity	to	grow	his	business.	Accountants	provide	regular	revenue	to	the	company	because	the	job	is	based	on	the
business	and	it	is	necessary	[an].	I	would	like	to	thank	the	editor	of	this	book,	Felicity	Radford,	for	his	valuable	help	and	advice	during	the	writing	process.	[6]	Original	material	â	©	Cambridge	University	Press	2019	9781108710008.indb	10	14/12/18	15:28	Development	of	skills	for	business	studies	Try	this	question	and	then	compare	your	answer	to
this	sample	answer.	The	new	market	would	mean	more	revenue	for	ARC	because	it	would	sell	more	products	and	industrial	customers	could	buy	keys	in	very	large	quantities.	Have	you	thought	about	these?	SA's	local	pressure	groups	have	requested	that	the	CHL	group	stop	using	its	suppliers	from	another	country	as	they	are	known	to	use	non-ethical
practices.	a	definition	of	the	term	"added	value".	[4]	Tip	this	question	"Explain"	wants	you	to	impose	the	reasons	why	and	how	communication	face	to	face	could	improve	performance	at	JLK.	c	Heirdedic	explains	that	you	have	to	make	a	link	between	the	changes	in	Tyche's	sales.	There	may	also	be	a	better	discussion	of	economies	of	scale,	for	example,
considering	some	of	the	issues	associated	with	economies	of	scale,	such	as	emerging	scale	disonphonies	when	increasing	adneiza	adneiza	aut	al	eneb	otnauq	us	erettelfir	rep	etsopsir	el	erazzilitu	e	ednamod	el	eraf	¨Ã	otnemidnerppa'l	eraroilgim	rep	ecaciffe	odom	nU	.enoizillobe	id	itnup	ied	The	skills	are	developing.	B	explains,	using	the	concept	of
scarce,	because	the	diamonds	are	expensive.	The	other	change	of	management	that	Arb	wants	to	make	to	improve	motivation	is	to	use	a	more	democratic	management	style.	How	can	you	use	examples	in	a	more	effective	way	in	responses	to	illustrate	the	problems	associated	with	business	growth?	The	online	business	also	represents	competition.
Knowledge	and	understanding	will	have	to	demonstrate	accurate	knowledge	and	understanding	of	all	the	material	you	studied	during	the	course.	Factor	1:	explanation:	Factor	2:	Sa	explanation:	Factor	3:	explanation:	Factor	4:	explanation:	[8]	B	explains	how	the	following	three	factors	influence	the	leadership	style	of	the	CEO	of	Aspire,	Francesca:	ã	¢
Â	¢	of	the	workforce	-	the	manager's	personality	-	the	task	to	be	completed.	Original	material	is	Â	â	©	Cambridge	University	Press	2019	9781108710008.indb	11/14/10/18	15:28	Cambridge	Igcse	Company	Studies	C	identify	two	differences	between	a	single	trader	and	a	partnership.	B	outline	two	advantages	for	the	Salma	fast	food	restaurant	of	being
a	small	business.	Tyche	experienced	a	happy	new	year	and	saw	sales	increase	by	15%.	He	wants	to	further	expand	his	operations	and	wants	to	sell	his	products	to	the	international	market.	The	strengths	of	this	answer	show	a	solid	understanding	of	the	terms	"economies	of	scale"	and	"profiles".	Cambridge	IGCSEã	¢	â	€	ž	Žâ	¢	or	level	this	book
provides	complete	support	with	questions	of	practice	and	case	studies	in	an	exam	style.	M	7.1	27	this	activity	test	your	knowledge	of	how	different	types	of	workers	adapt	to	the	hierarchy	of	a	company	when	organized	by	function.	[2]	Sample	response:	bank	loan,	commercial	credit.	Labor	turnover:	the	rate	to	which	employees	leave	a	company.	In
your	response	for	resource.	TO	The	term	"feedback".	[4]	This	question	is	to	make	you	think	and	establish	the	main	points	of	the	hygiene	hygiene	factors	atsopsir	al	eracitarp	a	atuia	it		Ãtivitta	atseuQ	6.9	AS		ÃtivittA	.avitazzinagro	arutturts	anu	ni	illevil	id	oremun	li	:aihcrareG	.onu	onemla	erappulivs	e	pihsrentrap	anu	eramrof	id	maS	rep	itnatropmi
iggatnavs	e	iggatnav	eud	o	onu	eracifitnedI	]6[	.onognevva	esoc	el	emoc	e	iuc	rep	ivitom	e	inoizaler	erilibats	rep	â	âerageipSâ	¢â	AS	]4[	.af	inna	ert	acirac	al	otnussa	ah	odnauq	ad	eliciffid	otlom	aticserc	al	otnips	ah	,OPMET	id	OEC	,nitraM	.iraihc	inimret	ni	,atsopsir	aut	al	etnemecilpmes	eremirpse	onnaf	it	âetatSâ	PIT	E	LP	ednamod	eL	]6[	.itnednepid
ied	enoizamrof	al	e	enoizeles	al	,otnematulcer	li	acric	otarapmi	eteva	asoc	etaredisnoC	:enoisselfiR	.ossecorp	led	oizini'l	odnesse	1	,9	a	1	ad	enidro	ni	isaf	el	erettem	oirassecen	Ã	.egdirbmaC	id		ÃtisrevinU'lled	etrap	af	sserP	ytisrevinU	egdirbmaC	609970	eropagniS	,60/40â60#	,daoR	nosnA	97	aidnI	,520011	â	ihleD	weN	,ertneC	tcirtsiD	alosaJ	,muroF
rodnelpS	,3	tolP	,roolF	dr3	,123â413	ailartsuA	,7023	CIV	,enruobleM	troP	,daoR	nwotsmailliW	774	ASU	,60001	YN	,kroY	weN	,roolF	ht02	,azalP	ytrebiL	enO	otinU	ongeR	,SB8	2BC	egdirbmaC	,esuoH	gnitnirP	ytisrevinU	MP	82:81/41/21	1	lanoitanretnI	egdirbmaC	id	enoizarucissa-	Ãtilauq	id	ossecorp	osorogir	li	otarepus	emoc	H	â	0202	lad	emaseâl	rep
)5117/6890/0540(	sesuballys	seidutS	ssenisuB	leveL	O	e	ESCGI	egdirbmaC	oretniâl	atroppuS	â	koobkroW	htimS	xelA	e	niaJ	uneeV	enoizide	azret	al	otsiviR	koobkroW	seidutS	ssenisuB	leveL	O	e	®ÂESCGI	egdirbmaC	koobesruoC	seidutS	ssenisuB	leveL	O	e	®ÂESCGI	egdirbmaC	.eigoloncet	evoun	ni	eritsevni	etnatropmi	¨Ã	,	Ãtivittudorp	al	odnaroilgim
onnats	eserpmi	ertla	iuc	ni	otacrem	len	ivititepmoc	eresse	rep	,enoisulcnoc	nI	.inoizidnoc	e	otnemagap	emoc	on	the	different	aspects	of	communication	within	organisations.	Reflection:	Consider	the	way	that	you	have	used	the	case	study	examples	from	P¢ÃÂÂ&¢ÃÂÂM	Ltd	to	support	your	answers	to	the	question.	SA	e	Why	might	it	be	better	for	Far
and	Wide	to	retain	employees	in	the	current	economic	downturn?	This	is	profit	made	each	year	by	the	farm	and	the	funds	are	accumulated	in	the	bank	to	buy,	for	example,	a	new	tractor.	The	business	has	some	problems	with	motivation	amongst	its	staff.	Start	your	answer	by	explaining	why	NPV	being	a	private	sector	business	is	good	for	customers.
Capital	goods:	physical	goods,	such	as	machinery	and	delivery	vehicles,	used	by	other	businesses	to	help	produce	other	goods	and	services.	The	new	CEO	Karabo	wants	to	reduce	the	layers	in	the	hierarchy.	KEY	TERMS	PL	E	Before	completing	the	activities	in	this	unit,	you	should	review	your	work	on	the	following	business	topics:	Objective:	a
statement	of	a	specific	target	to	be	achieved.	Original	material	Ã©Â	Cambridge	University	Press	2019	9781108710008.indb	22	12/14/18	3:28	PM	6:	Motivating	employees	Reason	Quote	¢ÃÂÂI	enjoy	meeting	so	many	new	people	working	on	reception¢ÃÂÂ	¢ÃÂÂI	like	the	feeling	of	being	in	charge	of	a	large	group	of	employees¢ÃÂÂ	¢ÃÂÂIt	is	really
good	to	be	able	to	stay	at	other	hotels	in	our	chain	at	discounted	rates¢ÃÂÂ	PL	E	¢ÃÂÂThe	income	I	earn	as	the	conference	manager	gives	me	a	good	standard	of	living¢ÃÂÂ	¢ÃÂÂI	like	the	opportunity	to	make	progress	to	more	senior	jobs	in	the	hotel¢ÃÂÂ	¢ÃÂÂI	really	enjoy	the	company	of	the	team	of	people	I	work	with	in	the	kitchen¢ÃÂÂ	¢ÃÂÂI
have	learnt	so	many	new	skills	since	I¢ÃÂÂve	worked	with	this	business¢ÃÂÂ	¢ÃÂÂBeing	the	manager	of	the	hotel	means	that	people	really	look	up	to	you¢ÃÂÂ	Table	6.1	Activity	6.2	M	The	aim	of	this	activity	is	to	look	at	the	link	between	employee	motivation	and	productivity,	absenteeism	and	labour	turnover.	There	needs	to	be	an	effective
conclusion	that	considers	all	three	of	of	growth	but	makes	the	case	for	one	factor	over	the	others.	Wen¢ÃÂÂs	and	Jackson¢ÃÂÂs	contrasting	leadership	styles	are	seen	as	a	weakness	and	a	major	investor	would	like	Pug	Gym	to	adopt	a	more	democratic	approach.	Analyse	the	link	between	the	number	of	subordinates	responsible	to	a	manager	and	the
layers	in	Hot	Crust¢ÃÂÂs	hierarchy.	8	M	Activity	3.1	The	aim	of	this	activity	is	to	improve	your	knowledge	of	the	characteristics	of	anÃ	entrepreneur.	[4]	It	is	important	to	give	examples	of	the	labour	and	capital	resources	when	it	opens	the	new	office.	a	State	two	other	ways	that	you	would	measure	the	size	of	a	business	other	than	revenue	and
number	of	employees.	RST	may	be	doing	this	by	negotiating	a	low	price	with	its	suppliers.	Public	limited	company:	often	a	large	company;	owned	by	shareholders	who	have	limited	liability.	She	is	a	democratic	leader	who	believes	in	getting	all	employees	involved	in	decision	making	through	quality	circles.	same	Opportunity	cost:	the	benefit	that	could
have	been	gained	from	an	alternative	use	of	the	same	to	meet	the	wants	the	population.	6	Ganji	Academy	is	a	local	state-funded	and	managed	school	based	in	Bangladesh.	a	Define	the	term	¢ÃÂÂtertiary	sector¢ÃÂÂ.	c	Explain	two	negative	consequences	of	poor	communication	at	the	local	government	office.	A	Tread	Plc	does	a	telephone	survey	with
potential	customers.	[6]	TIP	When	you	are	answering	this	¢ÃÂÂjustify¢ÃÂÂ	question,	you	need	to	make	judgements	about	whether	shareholders	and	workers	benefit	from	NPV	being	in	the	private	sector.	and	want	that	the	Think	about	the	goods	that	you	buy	but	do	not	actually	need.	[4]	d	Give	two	reasons	why	a	sole	trader	might	find	it	hard	to
compete	with	larger	firms	in	the	same	industry.	[6]	It	is	important	here	to	think	about	the	role	of	profit	in	influencing	private	and	public	sector	businesses.	c	Explain	two	benefits	to	Roxy	of	more	motivated	workers	reducing	labour	turnover.	A	person	specification	is	produced.	xelA	e	niaJ	uneeV	?inoizatserp	etla	da		Ãtivitta'nu	id	onges	nu	TSR	rep	odrol
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itneuges	ius	oroval	out	li	eredevir	itservod	,Ãtinu	atseuq	ni		Ãtivitta	el	eratelpmoc	id	amirP	.obic	e	retupmoc	oipmese	da	,itaccot	e	itsiv	eresse	onossoP	.elanif	erotamusnoc	la	itudnev	onognev	ehc	ittodorp	:omusnoc	id	ineb	id	ipit	isrevid	rep	erutazlac	ecudorp	ehc	ivitrops	ilocitra	id	erottudorp	nu	¨Ã	clP	ehcyT	]4[	.redart	ocinu	nu	id	ehcitsirettarac	el
erazzilana	id	edeihcir	adnamod	atseuQ	.itinU	itatS	ilgen	oiciffu	ovoun	ous	li		Ãrirpa	odnauq	ongosib		Ãrva	dtL	M	&	P	ehc	oroval	id	e	elatipac	id	esrosir	el	atturfS	D	.otavirp	erottes	len	ereva	orebbertop	eserpmi	el	ehc	ivitteibo	ilg	ittut	a	asneP	]2[	.b1	emase	id	osac	led	oiduts	id	adnamod	alla	enoipmac	atsopsir	anu	¨Ã	otiuges	id	iuQ	b1	emase	id	osac
oiduts	id	adnamod	alla	erednopsiR	seidutS	ssenisuB	ESCGI	egdirbmaC	MP	82:81/41/21	93	bdni.8000178011879	9102	sserP	ytisrevinU	egdirbmaC	©Â	.oroval	led	enoizafsiddosni'l	erineverp	rep	oroval	id	otsop	lus	itneserp	eresse	onoved	ehc	irottaf	i	:eneigi	id	irottaF	.isotsoc	¹Ãip	erpmes	itnamaid	erarpmoc	rep	aznanif	al	eratnemua	rep	odnattol	ats	ehc
erailimaf	adneiza	aloccip	anu	¨Ã	7D	.itipmoc	emoc	o	essalc	ni	otatsopmi	eresse	The	shop	is	more	responsibility	in	the	decision	-making	process.	However,	however,	That	would	have	lost	control	over	the	business	because	the	investor	wants	to	become	a	partner.	Commercial	Activities:	Key	Termsa	needs:	a	good	service	that	is	essential	to	live.	[4]
Remember	to	apply	your	explanation	to	the	business.	M	Government,	local	community,	customers	and	suppliers.	The	book	is	structured	to	help	you	in	the	following	ways:	use	of	stimulating	material	VII	M	how	you	proceed	through	your	course,	you	become	familiar	with	answers	to	questions	in	the	form	of	short	cases.	One	of	its	factories	has	labor
production	rates,	absenteeism	and	turnover	of	work	that	make	it	one	of	the	best	food	transformation	manufacturers	in	the	country.	Read	each	part	and	consider	how	the	answer	could	be	improved.	The	sales	staff	in	a	car	show	room	are	paid	$	500	for	each	car	they	sell.	They	can	be	seen	and	touched,	for	the	final,	goods:	products	sold	to	the	consumer.
A	manager	brings	together	the	resources	that	each	team	needs	when	they	are	going	to	sell	to	customers.	C	Do	you	think	the	NPV	as	a	private	sector	company	is	good	for	its	customers	and	workers?	[6]	Identify	the	characteristics	of	a	limited	responsibility	society	and	analyze	because	they	could	be	disadvantages.	a	definement	of	a	social	enterprise.
Reflection:	Consider	the	way	you	used	the	examples	of	study	of	the	P&M	Ltd	case	to	support	your	answers	to	the	question.	As	business	it,	the	main	focus	of	communication	is	electronic.	[4]	Think	of	factors	such	as	the	alternative	work	that	the	employee	could	do	if	they	were	taken	into	consideration	by	the	business.	business.
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